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Welcome to 
Astor Secondary School 

On behalf of the Trustees and the Executive Leadership Team it gives me great pleasure to 
welcome you to The Dover Federation for the Arts Multi Academy Trust.  We are a family of 
schoolss which serves the Dover community and beyond.  It comprises Astor Secondary School, 
Barton Junior School, Shatterlocks Infant and Nursery School, White Cliffs Primary School and 
Pebbles Nursery.  We have a well-established reputation for offering our pupils a safe and caring 
environment in which they can be happy and thrive as they learn.  Ideas and opportunities are 
explored with enthusiasm through a broad and balanced curriculum throughout the Trust.  All our 
young people, from the youngest to the oldest in our community, are encouraged and supported 
to be the very best versions of themselves possible. 
 

As a family of schools, the Trust works collaboratively to celebrate and nurture the uniqueness of 
all pupils.  Through outstanding leadership, pastoral care, academic challenge and inspirational 
teaching, all children are enabled to lourish, succeed and make a positive contribution to the 
communities they serve, creating strong citizens now and for the future.  
 

David Meades 
 
Chief Executive Of icer 

It	is	my	pleasure	to	welcome	you	to		
Astor	Secondary	School.	

 
As Headteacher of Astor Secondary School, my commitment is to put 
learning at the heart of all that we do and to making every minute of our 
students’ time in school count.  At Astor we believe that education is the key 
to a happy and successful future and that academic achievement for all 
students should be at the centre of all that occurs each day. 
 
We care for our students as individuals and support them to be happy, 
con ident and successful young people.  We stretch and challenge them to 
achieve their very best in all aspects of school life, and we provide a wide 
range of pastoral and extra-curricular opportunities to enrich their personal 
development. 
 

We are proud to be providing an education to the young people in our local community and 
ensuring the academic success that will create positive futures for the diverse ethnic groups within 
that community.  Astor is a mixed 11–18 school, which is truly comprehensive in its nature.  At 
Astor we believe that all students should have the opportunity to progress to the next stage of their 
development and this is why we offer not only support with applications to university but also 
apprenticeship, work and further training.  Our newly-established careers’ programme (#Aspire) 
has supported students over the past two years into apprenticeships in a number of sectors, as well 
as applications to the country’s top universities and the world of work.  
 
As a school that puts learning at the heart of all that we do, we expect the highest standards from 
our students.  All of our students are given the opportunity to excel at what they do best and are 
supported in their mastery of the curriculum through well-planned and challenging lesson 
activities.  Our curriculum provides all students with an excellent grounding in traditional, 
academic subjects whilst also offering opportunities to pursue their passions.  We see it as our duty 
to know every student and unlock his or her potential.  We believe in investing in our staff and aim 
to develop teachers to be the very best they can be professionally.  We expect our teachers to be 
subject experts. 
 
The school offers a range of enrichment opportunities in order that students leave the school with 
the skills and knowledge that will ensure they play a full part as citizens in the local, national and 
global community.  The programme at Astor provides students with experiences that inspire and 
challenge.  We offer a range of enrichment activities that include sports clubs, Lego Club, Military 
Cadre, music and art clubs.  We are a school that is both focused on learning and also develops 
student character.  It is our expectation that Astor students have respect, integrity, maturity and 
pride in themselves and that they are adaptable, creative and proud members of our School. 
 
We are always pleased to welcome visitors to the school.  If you would like to visit Astor and see for 
yourself the opportunities and experiences we provide please contact the school of ice.  
 
We look forward to meeting you.  
 
Lee Kane 



At	Astor	Secondary	School	we	aim	to:‐	
 promote a broad and balanced curriculum in which students take 

an active part in their own learning 
 recognise the needs of individuals, placing suitable high aspirations 

on them and stimulating them to achieve success 
 encourage students to aim for the highest standards of work and 

behaviour at all times 
 create an ordered and friendly community where relationships are 

positive and founded on courtesy, respect and shared values 
 acknowledge the importance of links between home, school and the 

wider community 
 maintain a spirit of constructive self-criticism, regularly 

considering improvements to existing practice 
 give students a balanced view of the opportunities open to them 

when they leave Astor through our careers’ programme - #Aspire. 



The	Learning	Experience	
 

The high quality of our teaching staff is recognised in our recent Ofsted monitoring 
report, as well as our status as a Teacher Development Trust school, acting as a hub of 
training and support for teachers at every stage of their career with comprehensive 
professional learning programmes., ensuring we work in effective partnership with other 
local schools to offer support and to share our practice.  
 
In addition, we are proud to be continuing with a research-informed approach to 
teaching, working with the Research Schools Network, which is recognised for the 
outstanding progress it brings. 



Working Together 
 

We strongly believe in working with Parents and Carers for the good of all our students. 
 
We value parents’ opinions and give parents frequent opportunities to feedback to us.  
These responses are taken extremely seriously and are used to help us plan for our future.  
In addition, we publish a regular newsletter and the Headteacher runs a twice termly 
“surgery”, open to all parents  (details will be available by ParentMail and the school 
website). 
 
Our committed and effective Academy Board takes responsibility for the overall direction 
of the school.  Academy Board members take an active part in overseeing finances, 
staffing, curriculum and premises and, in planning for the future, working in partnership 
with parents and staff to share responsibility for the school’s success and our excellent 
relations with the community. 



Years	7	to	9	
	

A	 student	 in	 the	 irst	 three	years	at	Astor	will	 follow	a	broad	 curriculum,	which	develops	
knowledge,	skills	and	understanding	across	a	wide	range	of	vital	areas.	
 
English, Maths and Science form the core of the curriculum, and this is complemented by 
a wide range of creative, practical and artistic subjects.  Every student participates in two 
lessons of PE per week.  
 
In Year 9, students will begin GCSE courses in English, Maths and Science to ensure they 
are fully prepared for the examinations in Year 11.  Students also study all humanities 
subjects, including modern foreign languages in Year 9.  This extra subject time is 
allocated to develop more depth of learning in preparation for their GCSE choices for 
Year 10. 
 
Each week, all students also have an assembly and up to three lessons per fortnight on 
philosophy and life skills to prepare them for life beyond the school gates.  The majority 
of this will take place in tutor groups but, on occasions, small-group work and visits may 
take place.  We are committed to providing a curriculum which supports the development 
of the whole child and place great value on balancing academic success with artistic, 
creative, spiritual, moral, social and cultural education. 



Years	10	to	11	
 
Starting	in	year	10,	students	take	a	smaller	number	of	courses	and	concentrate	on	these	for	
their	GCSE	 examinations	 at	 the	 end	 of	 Year	 11.	 	 Excellent	 exam	 results	 are	 our	 priority,	
providing	ALL	students	with	a	platform	to	progress	to	the	next	stage	of	their	education.	
 
Every child takes a compulsory core of subjects: English language, English literature, 
Mathematics, double or triple award Science and PE.  In addition, we offer a wide selection 
of optional courses and encourage every child to experience a breadth of academic and 
creative subjects.  Students typically study for nine or ten GCSE’s in total, although this 
does vary according to need. 
 
At Astor, we take GCSE option choices extremely seriously, and organise a very full 
programme to inform parents and students about the process, and to discuss students’ 
progress.  Every student receives an independent guidance interview before their choices 
are inalised – which parents are very welcome to attend. 



Pastoral	Care	
 

At	Astor,	every	child	is	known	and	cared	for	as	an	individual.	
 
We pride ourselves on the quality of care for all students, which begins before they have 
even arrived!  We recognise that the move from primary school to secondary school is an 
important step for every child, and we work closely with local primary schools to support 
all students in this important transition. 
 
A team of form tutors, led by a Head of Year and their deputy, looks after each year group.  
This team provides constant personal, social and academic care and guidance, ensuring that 
every child feels secure to learn and thrive in our school community.  The year team moves 
up the school with the students, getting to know them very well during their time at Astor. 
 
Additional extensive mentoring and support is offered to provide further care for students 
as they prepare for public examinations.  All staff are Mental Health First Aid trained and 
we are an assigned HeadStart school which focuses on student well-being and resilience. 
 
Students need to attend school regularly to achieve their full potential.  We monitor 
attendance closely, and we expect every student to achieve at least 98% attendance. 



Rewards	and	Discipline	
 
At	every	stage,	we	praise	students	and	reward	their	achievements.	
 
We do this through the whole school system of merits and certi icates, by a word of praise 
or thanks, recognition in assemblies, awards meals, and our annual prize giving evenings.  
We also recognise great work in displays around the school and in our newsletters.  
 
Good school discipline goes hand-in-hand with our outstanding pastoral care.  Excellent 
behaviour is founded on self-respect, motivation, courtesy, consideration for others and an 
understanding that we all have rights and responsibilities.  We expect the highest standards 
of behaviour, which are a key part of the positive and friendly atmosphere of our school.  
 
Astor has implemented an ambassador’s programme in every year group to recognise the 
most hard-working students who will be effective role models throughout the school.  
These ambassadors are models in terms of making academic progress, attendance, work 
ethic and a caring approach and will have further leadership opportunities and coaching. 
 
Students and parents are asked to sign a Home-School Agreement to commit to supporting 
these high standards of behaviour, attendance, work ethic, uniform and general attitude.   A 
clear code of conduct ensures all students are aware of these standards. 



Careers	Programme	
 

Our	 programme	 of	 personal,	 social,	 health	 and	 citizenship	 education	 helps	 our	 young	
people	prepare	for	adult	life,	and	this	starts	as	soon	as	they	arrive	at	Astor.	
 
The school is part of the national Enterprise Advisor Network, working closely with 
employers to bene it the students. 
 
Students and their parents may consult our specialist careers staff at any time, or use 
our extensive careers resources and website.  Speci ic help and advice is given to 
students from Year 9 and in the Sixth Form, about how best to proceed to the next stage 
of education, training or employment.   
 
In Year 10, all students undertake work place experience with employers.  Students have 
assemblies from local and national employers about the world of work raising 
aspirations.  This includes practice interviews with staff from local businesses, a wide 
variety of placements and a debrie ing session on their return.  We use our many 
contacts in the business world to assist us with this programme and call on them again 
in our annual “Employability” conference in Year 11.  This event introduces students to 
the job opportunities and entry requirements for a wide range of careers. 



Extra‐Curricular	Experiences	
 
Astor	 students	 perform	 to	 the	 highest	 standards	 in	 the	 Arts	 and	 Sport	 and	 these	
opportunities	develop	many	qualities	for	use	in	later	life.	
	
Extra‐Curricular	activities	are	a	vital	part	of	what	makes	our	students	become	con ident,	
resilient	and	caring	young	adults. 

Visits	
	
There are many opportunities for taking part in visits both at home and abroad at Astor.  
The performing arts department have links in numerous countries that enable 
collaborative work to take place.  Curriculum departments arrange a variety of visits 
throughout the year for students to experience.  These include visits to the Universities of 
Kent and Canterbury for masterclasses, tutorials and lectures.  Some departments attend 
workshops both locally and regionally to enhance the learning experience for Astor 
students.  The school has also formed close links with Canterbury Christ Church 
University, University of the Creative arts and Kent University and students from Year 9 
will attend whole day visits to these.  This is invaluable in giving the students an idea of 
university life and raising their aspirations.  
 
Music students participate in workshops, science and technology students compete in 
engineering challenges and a wide range of musical and theatre groups visit Astor to 
perform for our students.  
 
Mathematics, Science, English and the Sixth Form take part in local and national 
competitions.  Students also organise enterprise events which cover a range of activities – 
everything from talent shows to Dragon’s Den!  



Clubs	
 
A wide range of fantastic clubs and activities takes place after school, and at lunchtimes.  These 
include sport, art, music, drama, homework, enterprise and nurture.  The programme of clubs is 
published termly for parents.  
 
Astor also runs a range of coursework support and revision classes for students preparing for exams.  
This is known as Flexi 6 and students mainly following GCSE’s and A Levels access these sessions to 
support their learning and development.   
 
For others clubs, interventions and practices may take place to support their welfare, mental 
well-being and enjoyment. 
 
Daily we have a breakfast club offering a range of healthy breakfast foods, together with activities 
and support to assist them with any concerns or issues they may have. 



CONTACT 

Mr L Kane (Headteacher) 
Astor Secondary School 
Astor Avenue 
Dover 
Kent 
CT17 0AS 

Telephone:  01304 201151 
email:  admin@astorschool.com 

www.astorschool.com 
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