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Projected Student premium Grant 2017-18 
*Official numbers will be released in January 2018 

 

 

 

 

 

Summary of Projected spend per student (FSM)  

Literacy/reading/maths/social emotional intervention 

Staffing (to support intervention etc) £643 per 
student 

Staff training  £21 per student 

Resources (teaching resources, software packages etc) £271 per 
student 

Total expenditure: £935 

 

Summary of Projected spend per student (Looked After Children) 

Student Premium 
Grant 
PPG 

Student Premium per 
student 

Total number of 
students 

Total Allocation 

Ever 6 FSM  £935 363.5 £339,872.50 

Looked After 
Children (LAC) 

£1900 2 
 

£3,800 

Total expenditure:  £343,672.5 

Literacy/reading/maths/social emotional intervention 

Staffing (to support intervention etc) £643 per 
student 

Staff training  £21 per student 

Resources (teaching resources, software packages etc) £271 per 
student 

Additional CiC resourcing (Laptop & software, summer & easter 
school, trip/visits, etc) 

£465 per 
student 
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Potential barriers to learning at Astor College: 

• Students eligible for the Student Premium have either an EHC Plan or intervention / support which is reviewed annually as 

part of the review process. The Local Authority work in collaboration with school to ensure individual students access the 

most appropriate provision.  

• Students have varied experiences dependent on their background. Each individual student has unique circumstances but 

most have difficulties with social interaction and communication, which, presents as the most significant barrier to learning at 

Astor College.  

• Students start from below age related expectations when entering at year 7 (see reading age tests Sept17) which could 

impact on their long term achievements. Students begin Astor with a lack of experience of independent learning and often 

transition is quite a difficult process for them due to the move to larger groups and bigger site.  

• Student’s potential disengagement with reading and writing due to difficulties could present as a barrier to attainment, 

however, Astor has a strong focus on reading & writing along with specific interventions across the curriculum which 

promotes engagement.  

• Independence, confidence, resilience and the ability to problem solve / memory recall in everyday situations requires support 

at every stage of the curriculum to ensure that students are fully prepared for life beyond Astor.  

• Student’s vulnerability when faced with complex social dilemmas, such as the use of social media, could present as a 

barrier. Student’s social and emotional well-being and mental health is of vital importance to staff to ensure safety and 

engagement, this could be a potential barrier to future attainment if issues are not addressed immediately.  

• Attendance and punctuality are crucial for continued progress but could present as a barrier due to difficult family 

circumstances. The diverse range of need encourages teachers to be dynamic and flexible with their support. Collaborative 

working is essential to ensure that all staff can fully address the individual need of each student, this is reliant on parental 

engagement throughout the student’s time at Astor. Parents are encouraged to support the school and become involved with 

school life.   

Total expenditure:   £1400 

*Virtual School retain £500 per student (LAC) 
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The action plan below highlights how staff at Astor will address the potential barriers mentioned and gives specific examples of the 

support offered to the eligible students 

 

 

The full Action Plan below gives a more detailed breakdown of the spend: 
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Objective Barriers to 
future 

attainment 

Strategies for implementation Resources Evaluation 

Evidence needed Impact for 
students & 
and future 

goals 
(to be 

completed 
July 2018) 

To continue to 
focus on 
improving 
student’s 
attainment 
(Measured on 
KS4 
qualification 
outcomes and 
expected 
progress) 

-Students start 
at below age 
related 
expectations in 
year 7- 
aspirational 
targets need to 
be set to ensure 
that students 
achieve their full 
potential.  

- Careful structuring of timetabling 
taking account of teacher specialism.  

- Clear progression pathways to boost 
progress of all students. 

- Introduction of bespoke qualifications 
to broaden the range of accreditations 
offered.    

- After-school classes to allow additional 
time for learning supported by a variety 
of staff from across the curriculum.  

- Lunchtime Homework Club every day 
to allow additional time for learning 
supported by a variety of staff from 
across the curriculum. 

- Specific training for teaching assistants 
developing the role they play when 
collating evidence and supporting 
assessment.  

 

 
Staffing: £15600 
 
Staff to attend 
training to support 
the delivery of the 
specific awards: 
£300-£500  
 
Staffing of Extra-
curricular 
activities: £1500 
 
 
 
 
 

1-Baseline and end of year 
data  
 
 
2-INSET time and impact 
review of INSET.  
 
3-Central store of appraisal 
documents. 
 
4-annotated work to show 
progress.  
 
5-Termly progress reviews.  
 
 
6-Impact analysis 
document- will summaries 
overall attainment. 
 
7 -Expected PP grades 
overview-with highlighted 

1-Data booklet in 
PP Impact file 
provided by AG 
 
2-Summary of 
inset review and 
impact SB 
3-Summary of 
Appraisal SB. 
 
4-Examples of  
annotated work 
PP file  SB 
5-  Termly 
progress reviews 
DT 
6- Data booklet 
in PP Impact file 
provided by AG 
 
7- Department 
review provided 
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amendments where 
needed.   
 

by SB in PP 
Impact file. 
 
 
 
 
 

To further 
refine the 
feedback 
offered to 
student to 
ensure that 
feedback is 
constructive 
and relevant to 
further student 
learning/progr
ess.   

Independence, 
self-esteem, 
resilience and 
confidence are 
barriers that are 
addressed 
within this area 
of focus.  
 
 

- Whole school target within appraisal.  
- Specific staff training linked to 

feedback without praise.  
- Student focus groups.  
- Student survey and evaluation of 

lessons.  
- Specific learning walks focused on the 

quality of feedback.  
 
 

Growth Mindset 
INSET – 1 day 
£4000 
 
 
 
Staff cover – 4 
days £600 

  
1-Summary of student 
focus groups with specific 
questions linked to 
language of learning. 
 
 
 
 
2-examples of marking in 
books.   
 
 
3-Write ups of learning 
audits.  
 
4-summary of learning 
walk.  

1-Advice From 
speech and 
language has 
been 
implemented with 
Key students 
(Documentation 
provided by LS) 
  
2-Photocopies of 
marking in PP 
books 
 
 3- See LA write 
ups in PP file by 
SB 
4- Summary in 
PP file SB 
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5-evidence of training 
materials.  

 
Staff Training 
Materials/ 

To continue to 
improve 
parental links 
therefore 
enhancing 
parental 
understanding 
of the 
curriculum and 
interventions 
offered at 
Astor and 
maximise 
opportunities 
for out of 
school 
learning. 

-Parental 
understanding 
of student’s 
individual 
needs.  
-challenging 
family 
circumstances. 
-Parental 
understanding 
of the 
curriculum.  

- EAL Teacher co-ordinator.  
- The SEND team along with attendance 

will become the well-being team and 
will continue to meet half termly to 
ensure parent contact is maintained 
with hard to reach parents. The 
implementation of the electronic 
provision maps will assist with 
developing these links. 

- The well-being team will work closely 
with other staff around the school. This 
will include working with a range of 
other professionals who will work 
closely with school to support a range 
of issues but there will be heightened 
focus on attendance and punctuality. 

- Inform parents of interventions 
students follow. 

- Update the school website regularly- 
get some feedback from parents and 
make changes accordingly. 

- Continue to refine the progress reports 
and review system to make them more 
accessible for all parents.  

- Continue to hold parent forum 
meetings.  

Staffing (50% of 
MM): £12495 / 
50% of RD 
£16200 
 
 
Provision map 
programme 
£1400 
 
 
 
Them and Us 
membership 50% 
£250 
 
 
Postage £150 
 
 
 
Staffing: £200 
 
 
 

1-An Astor intervention 
overview which is 
accessible for all parents 
and available on the 
website.  
 
 
 
 
 
 
 
 
2-Case study to show the 
specific role and support 
given by the EAL Teacher 
co-ordinator.  
 
3-Curriculum booklet to 
show progression pathways 
at Astor. 
 
 
4-results of parent voice 
questionnaires and advice 
from focus groups.  
 

1Provision 
mapping 
software has 
been used by 
SEN and SEN/ 
PP parents. 
Future plans to 
be used for EAL 
and EAL/PP 
students 
Link to be 
added to new 
website DC/ 
Case study’s 
provided by MM 
 
 
 
3-Options 
Booklet 
DT (Year 9 / 
Year 12) 
 
4-Advice from 
focus group 
provided by LK 
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- Hold a parent focus group to discuss 
overall experience at Astor and 
address understanding of student 
premium.  

- Investigate other online programmes 
that may support parents with learning 
at home.  

- Develop more project ideas/ 
competitions for parents to become 
involved with across the curriculum.  

- Look into additional information 
sessions that parents could be invited 
to attend- specifically focus on hard to 
reach parents of eligible students- 
these sessions will include key 
computer skills, internet safety, maths 
key skills and reading basics.   

- Introduce EAL open mornings across 
the year.  

- SC to involve parents in the transition 
process to ensure a smooth transition.  

- Parents to be involved in the different 
accreditation being applied for over 
this academic year, including the ‘Ant-
bullying Quality Mark etc 

Staffing to allow 
staff to attend 
meetings: £200  
 
Software, apps , 
licences, Ed 
Loumge (50%) 
£3,000  
 
Promotional 
prizes/resources 
£800  
 
 
 
 
 
Staffing £400 

5-minutes of parent forum 
meeting.  
 
 
 
6-feedback from open 
morning and parents 
evening.  
 
 
 
7- completed intervention 
progress reviews.  
 
 
8-completed progress 
reports.   
 
9-copies of homework 
records and information of 
rewards achieved by 
individual students.  
 
 
10-attendance records of 
homework club and other 
extracurricular clubs.  

5-Minutes of 
parent forum 
meeting in PP file 
provided by  LK 
 
6-EAL opening 
morning 
feedback –MM 
Feedback from 
parents evening 
DOY 
Provision maps 
are reviewed and 
amended,  
 
PP progress 
reports DOY 
 
9- Examples of 
PP HW DOD and 
Summary of PP 
progress in 
department 
reviews 
Period 6 
Attendance and 
progress report. 
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To maintain 
the more 
structured 
approach to 
interventions 
to support 
students 
Social and 
Communicatio
n Skills.  

-Social and 
communication 
difficulties are 
the most 
significant 
barrier to 
learning at 
Astor.  
 

- A clear pathway of support to ensure a 
whole school approach to relevant 
interventions (see pathway document) 

- Derek Clue to continue to be the 
named lead who will monitor and 
quality assure all interventions that aim 
to support students’ social and 
communication development. 

- There will be a re-organisation of the 
communication lines for attendance. 
Year teams through line managers will 
identify and then support those with 
90% or below. Improved tracking and 
intervention logging will assess impact 
of startegies. 

- DC / RD / HH will meet half termly with 
SEND staffing to plan interventions  

- Specific resources to be purchased to 
support the specific interventions. 

- Specific schemes of work to be 
delivered to support student’s social, 
emotional and communication skills.  

-  
- A weekly form time across the school 

is assigned to supporting student’s 
emotional well-being and social 
communication skills. 

- Mental Health First Aid Trainer to be 
trained to deliver the programme to 
staff at Astor  

 
 
 
 
 
 
 
Staff training £300 
 
Resources £800 
 
Staffing: £5000  

 1-An Astor intervention 
overview which is 
accessible for all parents 
and available on the 
website.  
 
2- completed intervention 
progress reviews.  
 
 
 
3-A clear pathway of 
support.  
 
 
 
 
4-A review of the impact 
created by Derek Clue 
which explicitly highlights 
support given to eligible 
students.  
 
 
 
 
 
 
 
 
 
5-copies of intervention 
assessment.  
 
 
6-Examples of referrals 
made.  
 
 

1Provision 
mapping 
software has be 

 
 
 

2- Social and 
emotional 
provision 
mapping to be 
reviewed  
3-Wave system 
in place for clear 
pathway of 
support and 
intervention 
 
4-See, SEN 
report 
County SEN 
report  
Plan for 2018 
Therapeutic Art 
sessions to be 
introduced next 
year to provide 
additional 
support and new 
referral unit  
 
 
5-See examples 
of reviewed 
provision maps  
 
6-EP referral 
Examples 
EHC examples 
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7-completed intervention 
logs along with initial and 
final pieces of work.  
 
-8-information from INSET 
focused specifically on 
intervention to be used at 
all levels. 
 
 
-9-Formation of vulnerable 
form groups (LS, SW, MR) 
 
 
 

Social services 
referral  
CAHMS referrals 
Counselling 
referrals 
7-Case studies 
from SW tutor 
group and AC 
tutor group 
8-Training info 
Vulnerable 
students  
Training 
materials from 
SB 
9-Progress and 
attendance data 
from 11MR 
All students 
attending AC and  
SM have 
returned to their 
initial forms 
towards end of 
term 6 
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To continue to 
support 
student’s 
wider 
development 
across the 
school- the 
aim being to 
ensure that all 
individual 
support given 
effective and 
allows 
students to 
access their 
learning.   
 
 
 

Student’s social 
and emotional 
well-being could 
present as a 
significant 
barrier to 
learning- this 
focus will ensure 
that any issues 
that arise are 
addressed fully 
and with care.  

- PP Provision maps to continue to be 
updated by all staff across the school- 
this will be a record of any additional 
support students receive across the 
school which will be monitored by SLT.  

- Half-termly rewards to continue to be 
offered across the school linked to 
behaviour and attendance this will be 
monitored by Helen Jarvis.    

- Restorative approaches will be used to 
support student’s wider development 
and will give students a stronger voice 
as well as more ownership when 
addressing issues- for whole class 
support, this will roll out into year 7-11 
(this will be monitored by SLT).   

- Changes to the inclusion team who will 
offer more specific interventions and 
will keep a full record of the impact. 

- Proactive involvement of inclusion 
team before incidents occur.  

- An increased focus on mediation and 
follow up work that occurs after 
incidents. Clare Stubbs to use 
restorative approaches within inclusion 
to support the mediation process.  

- A drop-in session will run daily at lunch 
times that will be led by staff trained in 
restorative approaches- this will be an 
emotional well-being drop in.  

- A school working party will work 
towards the ‘Anti-bullying Quality 
Mark’. (from Term 6 2018) 

 
 
 
 
 
 
Rewards budget 
£9000 (Pizza’s, 
online shopping/ 
Thorpe park etc) 
 
 
 
 
 
 
 
 
 
Inclusion team 
staffing £95,430 
 
 
 
Seek Restorative 
training £500 - 
£700 
 
 
Staffing for drop-
in: £800 
 

1-Incident records.  
 
 
2-Restorative approaches 
action plan.  
 
 
 
 
 
 
3-Wider development 
support spreadsheet.  
 
 
 
4-Inclusion team action 
plan and pathway for 
support.  
 
 
 
 
 
 
 
 
 
5-Inclusion team case 
studies.  
 
6-Review of impact of 
changes made to inclusion 
team and wider 
development support.  
 
 
 
 

1-PP inclusion 
data and reports 
DOY PP 
2- School 
Restorative 
approaches are 
in place, 
monitored by 
DOY’s and 
supported by 
SLT 
3-Social and 
emotional 
approaches are 
on provision 
maps 
4-Inclusion has 
been used as, 
time out space, 
and for anger 
management, 
mentoring and at 
times counselling 
base, PCSO has 
also been based 
in inclusion to 
give advice to 
students. 
5- Inclusion team 
case studies. 
 
6- Inclusion has 
used mediation 
and restorative 
justice methods 
see Inclusion 
Report 
See new 
inclusion plan 
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7-Student reviews of the 
half termly rewards.  
  
8-record of attendance at 
half termly rewards.  
 
 
9-Behaviour incident slip 
information.  
 
10- Formation of Breakfast 
and Food club 
 
 
 
11-Records of the 
emotional literacy 
assessments.  
 
 
12-Student review of 
inclusion team support.  
 
-INSET  

NUYU/ Referral 
unit and 
Therapeutic 
drawing session 
plan for Sept 
2018 
7 See AC and 
Inclusion files 
 
8- PP termly 
attendance 
reports HJ/M 
 
9-DOY PP 
mentoring  
 
Breakfast club 
was trailed this 
year- See 
Summary of 
impact 
11 Examples of 
emotional literacy 
assessment and 
impact of 
intervention 
12 See Inclusion 
student files 
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To continue to 
improve links 
with other 
schools in the 
local area as a 
way of sharing 
good practice 

-Staff 
understanding 
of student need 
and how to 
address student 
need.  

- Practitioners within school to observe 
in other schools as part of their own 
professional development. 

- Staff are to look into links that can be 
developed with other schools in the 
local area.  

- Derek Clue to liaise with other schools 
to discuss how they spend their 
student premium funding- a specific 
focus placed on how schools evidence 
their spending of the student premium 
plus (Derek Clue to link with Helen 
Jarvis- Safeguarding lead).  
 

 

4 days staff cover 
£600 

1-points for development 
from visits. 
 
 
 
 
 
2-Information from any 
external training that is 
relevant for specific areas 
of need.    
 
 
3-recorded impact of any 
changes made as a result 
of external visits.  
 
 

RD has liaised 
with other 
schools and the 
virtual school in 
terms of the use 
of PP+ funding 
 
2-On DC’s behalf 
has reviewed the 
use of  premium 
plus funding, use 
of this funding  is 
reviewed 
3-Increase of 
money used for 
Tutoring and 
Therapeutic work 

To continue to 
promote the 
use of student 
friendly 
resources to 
ensure the 
learning 
environment is 
accessible for 
all students.    

-This area 
addresses 
individual and 
needs and 
individual 
student’s needs 
will always be 
supported to 
ensure they can 
access the 
curriculum.   

- Subject leaders are to remain in 
control of their own budgets, they will 
be expected to complete a resource 
audit and ensure that all resources are 
relevant and student friendly.  

 
- KS3 & KS4 general resources to be 

managed by SLT link to ensure that 
the classrooms are effective learning 
spaces.  

 
- Heightened focus to be placed on the 

use of visual support and resources 
within ALL classrooms.  
 

- A focus to be implanted on processing 
(use of additional equipment to support 
concentration and learning).  
 

- An audit of the school will take place to 
ensure that all students can access the 

Subject specific 
resourcing eg.  
 
 
 
 
 
 
 
 
 
 
Staffing: £100 
 
 
Resources 
needed (including 
staff time) to 
create the 
profiles: £200 

1-examples of annotated 
work.  
 
2-pictures of learning 
environments. 
 
 
 
 
3-annotated pictures of 
specific visual support to 
show impact on learning.  
 
 
 
-INSET materials on visual 
support. . 

Examples of  
annotated work 
PP work.  
2-pictures of 
learning 
environments. 
From 
Department 
reviews SB 
3-pictures of 
learning 
environments. 
From 
Department 
 
INSET materials 
on visual 
support. .DC/SB 
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environment and that it supports 
learning for those who are struggling. 

 

To continue to 
make 
appropriate 
timetable 
adjustments to 
ensure that all 
disadvantaged 
students can 
continue 
access a 
relevant and 
challenging 
curriculum.  

Lack of 
opportunity for 
disadvantaged 
students could 
act as a barrier 
due to the 
needs of 
students. This 
area of focus 
will continue to 
ensure that all 
students have 
access to a wide 
range of 
accredited 
courses and 
enriching 
experiences.  

- All students to continue to receive an 
additional literacy lesson every week.  

 
- Staffing to be carefully structured to 

utilize expertise across the school.   
 

- Continue to support the increase in TA 
hours to ensure relevant and effective 
TA/teacher planning and reflection can 
take place. 
 

-  Adaptations to continue be made to 
the schemes of work to take account 
of the changing 
curriculum/qualifications. 
 

- Continued investigations into 
additional qualifications with the aim of 
further enhancing the provision we 
offer.  
 

- The introduction of the Arts Award and 
Extended Project KS4 to enhance the 
current curriculum.  
 

- An enhanced focus on extra-curricular 
activities and revision sessions to 
extend learning opportunities offered 
to students.  

Staffing costs 
included earlier in 
plan 
 

-1-examples of annotated 
work.  
 
 
 
2-Specific English and 
Maths data (including 
reading progress)  
 
 
 
 
3-Attainment data- 
baseline, predictions and 
end point.  
 
 
 
4-Learning audits.  
 
 
 
5-student voice 
questionnaire to show 
student thoughts of 
timetable/curriculum 
changes.  
 
 
 
 
 
6-Attendance records of 
extracurricular club.  

1-examples of 
annotated work 
English PP 
students RD/RC 
 
2-English and 
Maths data 
(provided by AG 
Reading 
progress 
provided by LS 
and RD 
3- Attainment 
data- baseline, 
predictions and 
end point.in Data 
Booklet AG 
 
4-Learning 
Audits/ adaptions 
to timetables/part 
time tables 
5-Extensive work 
has been done 
on student 
audits, 
questionnaires 
and student 
voice, summary 
and examples 
provided by SB 
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7--Case studies to highlight 
impact of attendance at 
extracurricular clubs.  
 
.   

DOD record of 
extra curricular 
clubs  
Period 6/7 Year 
11 extra lessons 
SM/ AG 
 
DOD Case 
studies  
History/ Art 
impact on 
students due to 
extracurricular 
clubs. Increase in 
P6 and 7 impact 
rise in exam 
results Aug 2018 
 
 

To further 
enhance the 
role of the 
teaching 
assistants 
across the 
school to 
ensure best 
practice is 
maintained 
across classes 
to ensure the 
students have 
access to the 
most effective 
support.  

-Staff 
understanding 
of student need 
and how to 
address student 
need. 
 

 
- Staff training to be offered to ensure 

that current best practice becomes the 
norm across school.  

- Continued maintenance of proven 
classroom support & intervention. 

- TA’s to continue to have access to 
extended hours to ensure quality 
teacher/TA planning can take place.  

- Rigorous TA appraisal system.  
- Opportunities for peer coaching where 

needed.  
- Staff meeting time set aside to share 

knowledge and information of 
students.  

- TA’s will be encouraged to visit other 
schools in order to make positive links, 
share good practice and develop their 
own skills.  

Staffing x 2 (TAs): 
£37250 
 

1-Evidence from the CPD 
audit as well as department 
action plan and targets.  
 
 
 
 
2-Appraisal documents and 
evidence which will show 
key targets worked on.  
 
 
 
 
3-Learning audits.  
 
 
4-Audit of current practice 
write up.  
 

1-Evidence from 
the CPD audit as 
well as 
department 
action plan and 
targets.  
 
2-Appraisal 
documents and 
evidence which 
will show key 
targets worked 
on.  
 
3-Learning 
audits.  
 
4-Audit of current 
practice write up.  
County Report 
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Other Developments:- 

- External Pupil Premium Audit conducted December 2017 this report has been reviewed and actioned 

- Areas of strength in the report were:  

- College draws on research evidence (such as the Sutton Trust toolkit) and evidence from their own data analysis to allocate 

the funding to the activities that are most likely to have an impact on improving achievement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5-INSET training materials.  
 
 
6-Student voice focus 
groups to discuss the 
support given by TA’s.  
 
 
 
-7Case studies of support.  

SEN Report  
SEF and 
Department plan 
As a result of 
recent reviews 
changes have 
been made to the 
structure of 
Management of 
an extended role  
being created for 
RD in her 
support of 
vulnerable 
students 
 
5-INSET training 
materials.  
 
6-Student voice 
feed back 
regarding 
support given by 
TA’s. LS 
 
-Case studies of 
support. SEE PP 
file LW 
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• Ensures that a designated leader at Astor has a clear focus on the performance of pupil premium pupils 

• Ensures that all class and subject teachers know which pupils are eligible for the Pupil Premium so that they can take 

responsibility for accelerating their progress   

• The use of data collection is rigorous and this information is passed onto teachers to ensure that all are familiar with 

expectations for individual pupil progress and achievements. Data collection is extremely thoroughly analysed and shared 

with teachers as appropriate. 

 

Areas for Development 

 

• Leaders need to have greater clarity about the intended impact of spending.  They need through careful monitoring and evaluation, to 

demonstrate the impact of each aspect of their spending on the outcomes for pupils. 

•  

Reviewed impact: This advice has been actioned and a summary of impact on each area of spend is listed above with an additional 

impact file being compiled with relevant evidence. This will be further developed in 2018/ 2019 by SLT discussing weekly at SLT impact 

of current strategies to work towards closing the gap for vulnerable and disadvantaged pupils. These discussions will also take place at 

Extended leadership meetings, department meetings and year meetings.  

 

• The Pupil Premium Development Plan and progress updates should be shared with the Astor Academy Board 

through the academic year, providing them with the opportunity to challenge the effectiveness of expenditure. This 

would also enable governors to know, and intervene more quickly, if outcomes are not improving in ways they want 

them to. 

 

Pupil Premium progress reports have been discussed with FLT and governors to update them on progress. The Director 

(Trustee) responsible for Pupil premium has regularly visited the collage, requested PP book scrutiny’s and has been on 

learning walks, spoken and met with staff and has attended principal meetings. 

 

• The College should rigorously track and evaluate the impact of each separate intervention in relation to outcomes. 
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- Reviewed Impact: The actions for development for this year has been that Pupil Premium has been a standing agenda item at all 

meetings – staff have been asked to evaluate the progress of Vulnerable students and to plan intervention to assist underachieving 

students including those in vulnerable groups. SLT to focus on Pupil Premium students at Principals meetings every week. This focus can 

be on attendance, behaviour, attainment or development points. PP/SEN progress meeting will be on staff time table next year 

- SEF updated 3 times per year with current developments with clear PP and vulnerable student focus 

 

• Performance management should ensure that outcomes (progress and attainment) of pupils in receipt of the pupil 

premium are a focus. This year performance PP related targets have been included for Key members of staff including. A 

clearer responsibility structure has been created which includes all Principles being responsible for monitoring the progress of 

PP and other vulnerable student within the departments and areas in which they line manage. Appointment of Part Time Student 

and Families Consultant for Sept 2017-18 RD has worked closely with CIC, SEN,PP and other vulnerable students and their parents. This 

role is to be further expanded in Sept 2018 with additional hours and responsibility for assessment and provision of vulnerable students. 

 

 

 


