
Safeguarding Update – September 2022

Session 1 –

A recap of our expectations and 
requirements as staff in schools 
around safeguarding.

Session 2 –

What’s new in Keeping Children 
Safe in Education 2022?



A Reminder…..

All staff members have a duty to report any safeguarding-related 
concerns they have about a pupil. 



• A child who has suffered or is at risk of suffering serious harm 

• A child who has suffered physical, emotional or psychological abuse

• A child who has suffered sexual abuse or sexual exploitation

• A child who is placed in a situation that endangers their life or health

• A child who is cruelly confined or cruelly punished

Child abuse

What is an abused child?

A form of maltreatment of a child.  Somebody may abuse or neglect a child by 
inflicting harm or by failing to act to prevent harm.



• A child whom exhibits evidence of 
skin bruising, bleeding, burns, 
broken or fractured bones

• A child who has subdural hematoma, 
soft tissue swelling or death

• A child who has malnutrition or fails 
to thrive

Physical abuse
A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be 
caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child

What is a physically abused child? Effects of physical abuse

• Anxiety

• Behaviour issues

• Criminal behaviour

• Depression, suicidal thoughts or attempts

• Drug and alcohol problems

• Eating disorders, obesity

• Risky sexual behaviour



• A child involved in criminal sexual contact, incest or criminal 

sexual penetration

• A child involved in non-penetrative acts such as masturbation, 

kissing, rubbing, and touching outside of clothing

• A child involved in non-contact activities, such as looking at, 

or in the production of, sexual images, watching sexual 

activities, encouraging children to behave in sexually 

inappropriate ways, or grooming a child in preparation for 

abuse

Sexual abuse
A form of abuse which involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving violence, whether or not the child is aware of what is happening. 

What is a sexually abused child?

• Sleep disturbances 

• Self-harm

• Suicidal thoughts and suicide

• Sexual transmitted infections, repeat 
urinary tract infections

• Wetting or soiling

• Pregnancy

• Feelings of shame and guilt

• Drug and alcohol problems

• Relations problems with family, friends and 
partners

Effects of sexual abuse



• Overprotection, or preventing the 
child participating in normal social 
interaction.

• Seeing or hearing the ill-treatment of 
another.

• Serious bullying.

• Causing children frequently to feel 
frightened or in danger.

• Exploitation or corruption of children

Emotional abuse

What is an emotionally abused child?

The persistent emotional maltreatment of a child such as to cause severe and adverse effects on the 
child’s emotional development. It may involve conveying to a child that they are worthless, unloved or 
inadequate. 

Effects of emotional abuse 

• Use language you wouldn't expect them to 
know for their age

• act in a way or know about things you 
wouldn't expect them to know for their age

• struggle to control their emotions

• have extreme outbursts

• seem isolated from their parents

• lack social skills

• have few or no friends



What is a neglected child?

Neglect
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the 

serious impairment of the child’s health or development.  Neglect may occur during pregnancy as a 

result of maternal substance abuse.

• A child who is without proper subsistence, education, medical care or treatment

• A child whose parent has failed to protect them from physical and emotional harm or danger

• A child whose parent is not able to care for them due to incarceration or hospitalization

• A child without adequate food, clothing and shelter (including exclusion from home or abandonment)

• A child without adequate supervision (including the use of inadequate care-givers)

• A child who has a neglect of, or unresponsiveness to meet their basic emotional needs

• A child who has been abandoned



Effects of neglect

• problems with brain development

• taking risks, like running away from home, using drugs and alcohol or breaking the law

• getting into dangerous relationships

• difficulty with relationships later in life, including with their own children

• a higher chance of having mental health problems, including depression.

https://www.nspcc.org.uk/keeping-children-safe/childrens-mental-health/


Barriers that prevent children/young people 
from reporting abuse

• not understanding they were being abused; 

• being ashamed or embarrassed; 

• being afraid of the consequences of speaking out. 

• not wanting to cause any stress to a parent which could result in additional health 
concerns 

Disclosing abuse is a difficult journey – some young people have negative 
experiences because the people they tell, do not respond appropriately 



In addition to the above, all staff should be 
aware of the following:

• Their local early help process and their role in it, including being particularly

alert to the potential need for early help for certain pupils, e.g. those who have

SEND or are young carers, and being prepared to identify those who may benefit

from early help

• The process for making referrals to children’s social care and for statutory

assessments under the Children Act 1989, especially section 17 (children in

need) and section 47 (a child suffering, or likely to suffer, significant harm), that

may follow a referral, and the role they may be expected to play in such

assessments



• What to do if a pupil says they, or another child, are being abused, exploited or

neglected, and how to maintain an appropriate level of confidentiality by only

involving those who need to be involved, e.g. the DSL and children’s social care

• The processes and procedures to follow if they have a safeguarding concern

about another staff member

• How to respond to pupils following a disclosure, e.g. reassuring them that they

are being taken seriously and they will be supported and kept safe, and not

making them feel ashamed or that they are causing a problem by making a

report



Contextual Safeguarding

At Level 1 professionals wrap recognition of extra-familial context 
around all their work with children and families - using this information 
to inform intervention and assessment decisions

At Level 2 professionals work to actively change the extra-familial 
contexts identified as impacting young people and families - peer 
groups, schools, public spaces can be subject to an assessment, 
safeguarding meeting or plan



Contextual Safeguarding 

• Contextual safeguarding seeks to understand child protection risks 
from beyond the family. 

‘As well as threats to the welfare of children from within their families, 
children may be vulnerable to abuse, or exploitation from outside their 
families’ 

• Young people especially teenagers are influenced more by their 
peers, this may be positive or negative. Teenage relationship abuse has 
been added as an area of risk

Risk outside the family home



• Maintain an attitude of ‘it could happen here’ where safeguarding is
concerned.

• Be aware of the signs to look out for that could indicate a child is
being abused or neglected.

• Be aware of safeguarding issues that can put children at risk of harm.

• Be aware that, while any child can be subject to abuse or neglect,
some pupils can be more at risk.

• Engage with safeguarding training and any other safeguarding
updates.

To ensure you can identify any potential 
safeguarding concerns, you should:



Any safeguarding concerns you have need to be 
acted on immediately 

You should follow our Child Protection and Safeguarding Policy and
speak to the DSL or their deputies.

The DSL or their deputies will then decide on what further action needs
to be taken, which could include managing the pupil’s support
internally, undertaking an early help assessment, or making a referral to
statutory services.



Do not assume that someone else will have also noticed your concern
and will take action. Any concerns you have need to be reported.

Remember, data protection rules do not prevent the sharing of
information for the purposes of keeping children safe and promoting
their welfare. If you’re in any doubt about sharing information, speak to
the DSL or their deputies.



Questions for reflection

• What kind of safeguarding approach should all professionals take and 
what does this mean?

• What do all staff members have a responsibility to provide?

• What kind of attitude should staff always have towards safeguarding? 

• ‘It could happen here’

• ‘It won’t happen here’

• ‘It only happens in poor areas’



Record keeping

All concerns, discussions and decisions made need to be recorded in
writing. This information should be kept confidential and stored
securely.

If you’re unsure about what information to record, speak to the DSL or
their deputies.



School action

Other agency action

You have a concern about a pupil

You take immediate action in line with the school’s policy and speak to the DSL 

who makes a decision on the next steps

Referral not required –

the school puts in place 

appropriate internal 

support, including pastoral 

support and/or early help

Referral made if concerns 

escalate

DSL or staff member 

makes referral to social 

care (and calls the police if 

appropriate) 

Social worker makes a decision on the response required within one working day – this could 

include emergency action, further enquiries or no formal assessment required 

The school supports social workers as appropriate and puts further support in place for the pupil 

where necessary



Reporting concerns about another member of staff
If you have a concern about another member of staff (including supply staff,
volunteers and contractors), first assess whether it meets the following harm
threshold:

• The individual has behaved in a way that has harmed, or may have harmed, the
child, and/or

• The individual has possibly committed a criminal offence against, or related to, a
child, and/or

• The individual has behaved towards a child in a way that indicates they may pose
a risk of harm to children, and/or

• The individual has behaved, or may have behaved, in a way that indicates they
may not be suitable to work with children.

If your concern or allegation meets the above threshold, make a report in line with
our Allegations of Abuse against Staff Policy.



If your concern is about another member of staff, supply staff,
volunteer or contractor, report this to the headteacher.

If the concern is about the headteacher, report this to the CEO – David
Meades.



Reporting concerns about the school’s 
safeguarding practices

If you have concerns about the school’s safeguarding practices, you
should report these concerns to the SLT in line with our
Whistleblowing Policy.

If you do not feel able to speak to the SLT about your concern, or you
feel your concern is not being addressed, there are other
whistleblowing channels available. You can find general advice here:
https://www.gov.uk/whistleblowing, and the NSPCC whistleblowing
helpline is available from 8:00am to 8:00pm Monday to Friday (0800
028 0285). Alternatively, assistance can be sought via email:
help@nspcc.org.uk.



Discussion

What could stop staff and pupils in your school reporting concerns, 
even with obvious signs and symptoms? 

A parent's solicitor has requested a supporting letter from the school as 
they are in court proceedings regarding contact? They state that they 
already have a letter from the sibling’s school



10 minute comfort break



Aim of Session of session 2. 

A summary of changes to the ‘Keeping Children Safe in Education’ 
government guidance May 2022, effective from 1st September 2022.



Why are these updates are important?

• The Statutory Guidance ‘Keeping children safe in education’ sets out what all
schools and colleges in England must do to safeguard and promote the welfare of 
children and young people under the age of 18 and is for: 

• Headteachers
• Teachers and education staff as well as other members of the workforce 

including; caretakers, cleaners, catering staff, invigilators, librarians, 
volunteers etc.

• Governing bodies and proprietors, management committees of pupil referral 
units

• The latest guidance replaces ‘Keeping children safe in education (2021)’ and 
comes into force on 1st September 2022



Safeguarding Issues
• All staff should have an awareness of the various safeguarding issues that can 

put children at risk of harm including:

• Child on Child Abuse
• Domestic Abuse
• Serious Violence
• Child Sexual Exploitation (CSE) 
• Child Criminal Exploitation (CCE)
• Online Safety
• Mental Health 
• FGM
• Neglect
• Physical, Sexual and Emotional abuse
• Radicalisation / Prevent

• All staff should know how to report and record concerns.



Harm can include ill treatment that is not
physical as well as the impact of witnessing ill
treatment of others. This can be particularly
relevant, for example, in relation to the impact
on children of all forms of domestic abuse.

“ “



Other forms of harm to consider

• Child sexual / criminal exploitation

• Missing Children

• Radicalisation

• Child trafficking

• Private fostering



KCSiE 2022 Part One  

updates for all staff



KCSiE 2022 Part One - updates for all staff

• Child-on-child abuse – replaces the term ‘peer-on-peer abuse’; there is a clear 
requirement that the school’s child protection policy should include procedures for 
dealing with child on child abuse, and all staff should be aware of this. (p12-13)

Additional guidance relating to LGBT+ pupils and the need to further safeguard 
within the context of child-on-child abuse. 

This should be reflected in school policies.

• Sexual Violence and Sexual Harassment in Schools: The DfE’s advice on Sexual 
violence and sexual harassment between children in schools and colleges (DfE, 2021) 
has been merged into Keeping children safe in education 2022.

• Supporting victims of abuse – there is an emphasis that all staff should be able to 
reassure victims of abuse that they are being taken seriously and will be supported; 
ensuring that children/ young people are never made to feel ashamed or that they 
are creating a problem by reporting abuse, sexual violence or sexual harassment.



Part One – updates 
Domestic Abuse: 
Domestic abuse has been added to the list of safeguarding issues that all staff 
should be aware of. The guidance makes it clear that domestic abuse: 

• can be psychological, physical, sexual, financial, or emotional 

• can impact on children through seeing, hearing or experiencing the effects of 
domestic abuse and/or experiencing it through their own intimate relationships 
(teenage relationship abuse). 

• can encompass a wide range of behaviours and may be a single incident or a 
pattern of incidents. 

• all of which can have a detrimental and long-term impact on their health, well-
being, development, and ability to learn. (KCSiE 2022, P14)

Disclosures: The updated guidance includes a new paragraph setting out 
that children may not feel ready or know how to tell someone they are 
being abused. 



Child on Child Abuse
• It is essential that all staff understand the importance of challenging 

inappropriate behaviours between children, many of which are listed below, that 
are abusive in nature. Downplaying certain behaviours, for example dismissing 
sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or 
“boys being boys” can lead to a culture of unacceptable behaviours, an unsafe 
environment for children and in worst case scenarios a culture that normalises 
abuse leading to children accepting it as normal and not coming forward to 
report it.

Children who identify as LGBT+ 
• The fact that a child or a young person may be LGBT is not in itself an inherent 

risk factor for harm. However, children who are LGBT can be targeted by other 
children. In some cases, a child who is perceived by other children to be LGBT 
(whether they are or not) can be just as vulnerable as children who identify as 
LGBT. (KCSiE 2022, P49, Para 202)



Consensual and non-consensual sharing of 
indecent images as part of child on child abuse

• ‘consensual and non-consensual sharing of nude and semi-nude images 
and/or videos (also known as sexting or youth produced sexual imagery): 
the policy should include the school’s approach to it. The Department 
provides Searching Screening and Confiscation Advice for schools. The 
UKCIS Education Group has published Sharing nudes and semi-nudes: 
advice for education settings working with children and young people 
which outlines how to respond to an incident of nude and/or semi-nude
being shared’  (KCSiE para 156 (bullet point 6e)

Searching Confiscate Screen at School- GOV.UK (www.gov.uk)

https://www.gov.uk/government/publications/searching-screening-and-confiscation


Serious Violence
• “All staff should be aware of indicators, which may signal that children are at risk 

from, or are involved with serious violent crime. These may include:

• increased absence from school
• a change in friendships or relationships with older individuals or groups
• a significant decline in performance
• signs of self-harm or a significant change in well-being
• signs of assault or unexplained injuries 
• unexplained gifts or new possessions 

• All staff should be aware of the associated risks and understand the measures in 
place to manage these. 

For further advice see –
Preventing youth violence and gang involvement and Criminal exploitation of 
children and vulnerable adults: county lines

https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines


KCSiE 2022 Part Two - Updates

• Management of Safeguarding

• Human Rights and Equalities Legislation

• Online Safety

• Virtual School Heads



The Management of Safeguarding
Training for governors and trustees.

New content emphasises that:

• Governing bodies and proprietors should ensure that all governors and trustees 
receive appropriate safeguarding and child protection (including online) training 
at induction.

• This training should equip them with the knowledge to provide strategic 
challenge to test and assure themselves that the safeguarding policies and 
procedures in place in schools and colleges are effective and support the delivery 
of a robust whole school approach to safeguarding. 

• Their training should be regularly updated. (KCSiE p23, point 81)



Part Two updates continued

Human Rights Legislation

The updated guidance makes it clear that being subjected to harassment, violence and or 
abuse, may breach children’s rights, as set out in the Human Rights Act 1998.

• Article 3: the right to freedom from inhuman and degrading treatment.

• Article 8: the right to respect for private and family life (a qualified right) includes a duty to 
protect individuals’ physical and psychological integrity. 

• Protocol 1, Article 2: protects the right to education.

Being subjected to harassment, violence and or abuse, including that of a sexual nature, may 
breach any or all of these rights, depending on the nature of the conduct and the 
circumstances’. (KCSiE 2022. p24, para 85)



Part Two updates continued
Equality legislation

The guidance sets out the significance of the Equality Act 2010 to school safeguarding, including 
that schools and colleges:

• must not unlawfully discriminate against pupils because of their protected characteristics

• must consider how they are supporting pupils with protected characteristics 

• must take positive action, where proportionate, to deal with the disadvantages these pupils face. 
For example, by making reasonable adjustments for disabled children and supporting girls if there 
is evidence they are being disproportionately subjected to sexual violence or harassment. It also 
looks at the implications of the Public Sector Equality Duty (PSED) for education settings. 

• This includes a need to be conscious that pupils with protected characteristics may be more at 
risk of harm and integrate this into safeguarding policies and procedures



Protected Characteristics

• age

• gender reassignment

• being married or in a civil partnership

• being pregnant or on maternity leave

• disability

• race including colour, nationality, ethnic or national origin

• religion or belief

• sex

• sexual orientation

https://www.gov.uk/working-when-pregnant-your-rights
https://www.gov.uk/definition-of-disability-under-equality-act-2010


Children Missing Education and Attendance

The DfE have published new guidance on improving school attendance 
which will come into force from September 2022.

Working together to improve school attendance (publishing.service.gov.uk)

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F1073616%2FWorking_together_to_improve_school_attendance.pdf&data=05%7C01%7CDenise.Mills%40birmingham.gov.uk%7C1808dbc53e2f41f133f008da633d6262%7C699ace67d2e44bcdb303d2bbe2b9bbf1%7C0%7C0%7C637931412527781353%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lTmq18uhGYtzGRKYbuCikPodiUbOthcvS0X%2FEHH0N18%3D&reserved=0


Part Two updates continued

Online Safety

Online safety Additions to the guidance state: 

‘that governing bodies and proprietors should regularly review the effectiveness of school filters and 
monitoring systems. They should ensure that the leadership team and relevant staff are’: 

• aware of and understand the systems in place 

• manage them effectively 

• know how to escalate concerns when identified.

Schools should use communications with parents and carers to reinforce the importance of children 
being safe online. 

Schools should share information with parents/carers about: 

• what systems they have in place to filter and monitor online use 

• what they are asking children to do online, including the sites they will asked to access 

• who from the school (if anyone) their child is going to be interacting with online. 



KCSiE 2022 Part Two updates continued
Virtual School Heads

• Guidance has been updated to reflect the extension of the role of virtual school head 
to include a non-statutory responsibility for oversight of the attendance, attainment 
and progress of children with a social worker.

• In offering advice and information to workforces that have relationships with 
children with social workers, virtual school heads should identify and engage with 
key professionals, helping them to understand the role they have in improving 
outcomes for children. 

• This should include Designated Safeguarding Leads, social workers, headteachers, 
governors, Special Educational Needs Co-ordinators, mental health leads, other local 
authority officers, including Designated Social Care Officers for SEND, where they 
exist. 

(KCSiE 2002, p47, para 194-195)



KCSiE 2022 Part Three - Updates



Safer Recruitment

Applications 
Updated guidance clarifies that a curriculum vitae (CV) should only be 
accepted alongside a full application form and is not sufficient on its own to 
support safer recruitment. (KCSiE 2022, p52, para 214). Schools and colleges 
should only accept copies of a curriculum vitae alongside an application 
form. A curriculum vitae on its own will not provide adequate information.

Checks 
Information has been added to highlight that schools should consider online 
searches as part of their due diligence checks on shortlisted candidates.



KCSiE 2022 Part Four - updates



• Changes in wording around suspension of staff in investigations

• Clarification that all allegations against staff investigations should be 
considered to determine if any lessons can be learned as well as 
improvements made

• Clarity on low-level concerns:

- text change to ‘humiliating pupils’

- how and who low level concerns are reported to and this being clear 
in policy



Low Level Concerns …

• Low level concerns is termed as ‘allegations/concerns that do not 
meet the harm threshold’.

• As part of their whole school approach to safeguarding, schools 
should ensure that they promote an open and transparent culture in 
which all concerns about all adults working in or on behalf of the 
school (including supply teachers, volunteers and contractors) are 
dealt with promptly and appropriately. 

(KCSiE 2022 p98, para 423)



Low Level Concerns…

• Low level concerns information has been updated to make it clear that a 
low level concerns policy should contain a clear procedure for 
confidentially sharing concerns. 

• The school can decide whether concerns are initially shared with the 
Designated Safeguarding Lead (DSL)/nominated person or directly with the 
headteacher/principal. 

• The headteacher should ultimately be informed of all low level concerns 
and make the final decision on how to respond. Where appropriate this can 
be done in consultation with the DSL.



Low Level Concerns…

• Guidance also clarifies that low level concerns which are shared about 
supply staff and contractors should be notified to their employers; and 
schools should consult with their LADO if unsure whether low-level 
concerns shared about a member of staff meet the harm threshold. (KCSiE 
2022 p85 para 352-354)

Learning lessons:
• where the allegation concluded to be either, unfounded, false, malicious or 

unsubstantiated the case manager (and if they have been involved the 
LADO) should consider the facts and determine whether any lessons can be 
learned and if improvements can be made.



KCSiE 2022 Part 5 - updates



Child on Child Sexual Violence and Sexual 
Harassment

This section has been expanded to incorporate guidance previously covered 
in the DfE’s Sexual violence and sexual harassment between children in 
schools and colleges advice.

It also provides new information, emphasising: 
• the importance of explaining to children that the law is in place to protect 
rather than criminalise them.

• the importance of understanding intra-familial harms, and any necessary 
support for siblings following incidents.

• the need for schools to be part of discussions with statutory safeguarding 
partners.



Healthy Sexual Behaviour

Sexual development and behaviour in children | NSPCC Learning

https://learning.nspcc.org.uk/child-health-development/sexual-behaviour


Prevent & Radicalisation

• Children who are at risk of radicalisation may have low self-esteem, or 
be victims of bullying or discrimination. 

• Extremists might target them to be part of something special, leading 
to isolation from friends and family 

• You know your pupils well, so are in a prime position to recognise if 
they’re acting out of character. Trust and have confidence in your 
professional judgement, and get advice if something feels wrong.



What would you do?

Primary scenario

A 10-year-old with ASD is found in the toilets with a 7 year old girl. She 
is in her tights and vest and tells you they are playing “boyfriend and 
girlfriend like on Love Island”.

Secondary scenario

A parent complains that their child (12) has been told by another pupil 
to do a google image search for porn on a sleepover. Both children have 
been spoken with by their parents; they are embarrassed and say they 
will not do it again.



Remember…

Schools are encouraged to consider opportunities for teaching 
safeguarding as part of a broad and balanced curriculum and such 
opportunities can be found in the Relationships Education and the 
Relationships and Sex Education guidance 

• Operation Encompass has developed useful tools to teach about 
Domestic Abuse and its impact

• Parentzone have developed resources on online safety

All are Free!

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/908013/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf


What’s next? 

• Make sure you familiarise yourself with the full reporting procedures
set out in the Child Protection and Safeguarding Policy, Allegations
of Abuse Against Staff Policy and Low-level Concerns Policy.

• If you have any questions or concerns regarding reporting 
safeguarding concerns, speak to the DSL or one of the deputies


