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Astor Secondary School - Pupil Premium Strategy 

statement  

This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 

2023 academic year) funding to help improve the attainment of our disadvantaged pupils.   

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 

and the effect that last year’s spending of pupil premium had within our school.   

School overview  

Detail  Data  

School name  Astor Secondary School  

Number of pupils in school   822 

Proportion (%) of pupil premium eligible pupils  49%  

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended)  

2022-2024 

Date this statement was published  September 2022  

Date on which it will be reviewed  June 2023  

Statement authorised by  Lee Kane  

Pupil premium lead  Andrew Gerry  

Governor / Trustee lead  Carol Boxall  

Funding overview  

Detail  Amount  

Pupil premium funding allocation this academic year  £346720 

Recovery premium funding allocation this academic year  £97152 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable)  

£0.00  

Total budget for this academic year  

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year  

N/A  
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Part A: Pupil premium strategy plan  

Statement of intent  

At Astor Secondary school we are ambitious for all our pupils and our vision is ‘achievement for all’.   

We know that great teaching improves outcomes for all children and this is why we focus on the six 

principals of teaching as the cornerstone to classroom delivery.   

We carefully analyse data and interventions to ensure pupils barriers are identified and then timely and 

focused supported is offer to them. This ensures that they can move on from starting points at a realistic 

pace but ensure that they can access what is on offer across the curriculum.  

Many of the strategies and approaches we adopt are from the EEF toolkits so we are confident that they 

can make the biggest impact and ensure our pupils have the necessary foundations to transition 

successful through each key stage of the development and learning   

Challenges  

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils.  

Challenge 
number  

Detail of challenge   

1  Literacy levels are generally lower for disadvantaged pupils than those of their peers. 
Diagnostic assessments suggest that many pupils have reading ages of 8 and 9 on entry 
to the school in Year 7. 

2  Our assessments, observations and discussions with pupils and families suggest that 
the education and wellbeing of many of our disadvantaged students have been 
impacted by partial school closures to a greater extent than for other pupils. 
Disadvantaged pupils did not engage as well in remote learning, despite provision of 
laptops, lessons in school and home visits. These findings are backed up by several 
national studies. 
This has resulted in significant knowledge gaps resulting in pupils falling further behind 
age-related expectations..  

3  Our observations suggest many lower attaining disadvantaged pupils lack 
metacognitive / self-regulation strategies when faced with challenging tasks. Pupils 
can have low self-esteem and lack the resilience to keep trying when attempting 
difficult tasks.  
 

4  Our assessments, observations and discussions with pupils and families have identified 
social and emotional issues for many pupils, such as anxiety, depression and low self-
esteem. These challenges particularly affect disadvantaged pupils, including their 
attainment. During the pandemic, teacher referrals for support markedly increased. 
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5  Our attendance data shows that attendance among disadvantaged pupils has been 
lower than for non-disadvantaged pupils. 
Persistent absence figures are higher for disadvantaged pupils compared with their 
peers. Our assessments and observations indicate that absenteeism is negatively 
impacting disadvantaged pupil’s progress. 

6  

  
High mobility and the impact this has on consistent schooling especially the gaps in 
learning and slow progress  

Intended outcomes   

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved.  

Intended outcome  Success criteria  

    

Ensure that all subject areas embed the planned 
improvements to provision for disadvantaged 
pupils and those with special educational needs 
and/or disabilities (SEND)  

Pupils with SEN and those classified as 
disadvantaged will have access to timely and 
supportive work and interventions that will 
enable them to achieve their desired outcomes 
academically and from a wellbeing perspective. 
Classroom provision will support the work of the 
SEN department by offering subject specific 
support that will compliment or extend on from 
the wider interventions and support offered to 
pupils.  

Continue the assessment of pupils’ reading skills 
to target support for those at an early stage of 
reading and fully implement leaders’ ambitious 
plans to establish a culture of reading in the 
school.  

Pupils will have exposure to reading across all 
subjects and these opportunities supported by 
appropriate interventions and support will 
enable more pupils to improve upon their 
reading abilities. This in turn will enable greater 
access to the curriculum and ensure improved 
outcomes for them  

Continue to improve attendance and decrease 
persistent absence  

Attendance is raised further towards national 
expectations   

Improved wellbeing of the pupils to enable them 
to access learning and extra-curricular 
opportunities   

  

Utilise the expertise of the wellbeing and welfare 
team alongside external partners to support 
pupil’s mental, physical and health wellbeing so 
that they have the capacity to engage with the 
learning and extra-curricular opportunities on 
offer.  
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Activity in this academic year  
This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above.  

Teaching (for example, CPD, recruitment and retention)  

Budgeted cost: £193475 

Activity  Evidence that supports this approach  Challenge 
number(s) 
addressed  

Staff to be either employed with 
specific areas of relevance to 
support pupils or to be reassigned 
to roles in support of pupils and/or 
learning strategies  

EEF toolkits and reports identify that quality 
first teaching along with early identification of 
needs can offer the greatest opportunities for 
pupils.  

1 , 2 & 4  

Continue to develop high quality 
teaching and wellbeing support 
that focuses on language 
development, feedback and 
metacognition  

Research informed practice has been shown to 
have a strong impact upon pupils who have 
developed gaps in knowledge and  
understanding and through our work with the 
Sutton Trust and EEF we have devised 
partnerships with Durrington Research school 
that enables us to access high quality teaching 
and support strategies  

1, 2, 3, 4 & 6  

Embed trauma informed practice 
whole school approach:  

• Launch with staff the 
bespoke ‘Together 
Framework’ developed 
with Changing Minds  

• Training for staff through 
Changing Minds (Nov)  

• Regular support and 
external training 
opportunities for leaders 
and wellbeing staff.  

• Early Help worker 
employed and part time 
emotional wellbeing 
practitioner to begin Jan 
23 

 

Increasing numbers of children are presenting 
with mental health difficulties and high 
Adverse Childhood Experiences impacting on 
future life chances, mental and physical health 
and progress and attainment.  

Trauma halts the capacity to learn. Multiple 
adverse childhood experiences disrupt 
developmental and impair social., emotional 
and cognitive development  

1 & 2  
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)   

Budgeted cost: £89715 

Activity  Evidence that supports this approach  Challenge number(s) 
addressed  

Devise a range of structured 
support programmes to 
support academic 
improvements. Interventions 
to be offered to include:  

• Thrive  
• Dyslexia screening 
• GL assessment   
• National Tutoring 

Programme  

• 1:1 TA led support 
sessions  

• Group interventions 
using Bedrock 

• Use of Tassomai, 
Seneca to identify 
gaps in K&U 

• Counselling 

    
  

Staff training, coaching and quality 
assurance to deliver high quality 
evidence based intervention targeted at 
need is derived from EEF toolkits 
(language interventions, reading, small 
group tuition, behaviour, use of TA’s). 
 
  

2, 3 & 4  

  

Wider strategies (for example, related to attendance, behaviour, 

wellbeing)  

Budgeted cost: £160682  

Activity  Evidence that supports this approach  Challenge number(s) 
addressed  

Wellbeing and Welfare 
team to develop expertise 
in complex areas of needs:  

Training to include:  

Bereavement, CBT, Thrive 
practitioner, Mental 
Health first Aid, Trauma,  
Safegaurding, support for  
CiC and UASC’s  

Evidence from EEF, Sutton Trust and 
charities that offer support into complex 
areas such as Changing minds and Trauma 
UK.  

1 & 2  
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Parental Engagement:  

Employment of behaviour 
and attitudes lead and EAL 
Family Liaison Office to 
work alongside pupils and 
families.  

  2, 4 & 5  

Offer before school and 
afterschool provision for 
pupils. Breakfast club for 
vulnerable pupils and 
afterschool sessions for 
support with academic or 
wellbeing needs  

  

Devise parental 
programme offering 
training such as mental 
health, first aid and CPR,  
Thrive,   

  

Improve attendance & 
punctuality. Decrease 
persistent absence  

  

Support for attendance 
officer developed  through 
new role on behaviour and 
attitudes  

  

Produce accessible parent 
information on impact of 
poor attendance  

  

Incentives and rewards 
schemes  

  

Targeted support – home 
language, home visits,  
routines and support from  
EWO  

Local Authority to support focus on this 
area through more time allocation of EWO 
and use of their data to ensure correct 
families are identified and offered support.  
 
Summer home visits to take place to visit 
parents and discuss pupils return to school 
or improvement in attendance and 
engagement. 

4  

  

Total budgeted cost: £443872  
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Part B: Review of outcomes in the previous academic year  

Pupil premium strategy outcomes  

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.   

Aim  Target  Outcome  

Quality of Teaching  

• Staff training.  

• Cognitive load theory, 

metacognition & retrieval  

• SEND, EAL and PP support  
strategies’  

• Mastery learning - maths.  

• Oracy programme.  

• Literacy programme.  

Teaching and support staff 

training to ensure quality first 

teaching with Vulnerable/ PP 

student and SEND focus that will 

bring about improved data 

compared to national averages  

CPD using the research in 

implementation of cognitive 

science strategies to limit the 

gap for pupils and increase 

accessibility for all   

To focus on Instruction using 

specific variation questions to 

engage pupils into using their 

deeper thinking skills and small 

steps to ensure learning is 

understood without cognitive 

overload.   

Tier 2 and 3 vocabulary focus.  

NPQSL & ML as NLE programme 
to implement whole school 
research informed literacy   

Staff have received training on coaching, 

retrieval practice, literacy, oracy and each of 

these has improved the T&L across the 

school. Consistency of delivery has impacted 

upon pitch, challenge, identification of 

potential misconceptions and has improved 

subject knowledge for pupils.  

Clever connections have been devised 

across subjects that enables pupils to make 

links to aid understanding but enable a 

deeper breadth of material to devise 

responses for activities and tasks  

  

Targeted Support  

• Extra teaching either by 

withdrawal (1-1/group) or 

extracurricular.  

• Accelerated reader programme.  

To implement support sessions 

either through 1:1 group 

intervention in school or using 

the NTP programme.   

Accelerated reader used as the 
main literacy programme for  

Improved engagement by the pupil’s 

evidence by the conduct points reducing.   

Improved literacy and reading skills evident 
from the testing of pupils and improvement 
in reading ages and ability to access more 
subjects curriculum  
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• Improved parental engagement 

programme.  

• Student coaching  

• Support for disadvantaged 

families outside of college.  

• Practical support  

• Bespoke programmes for CIC.  

• Support for independent 
learning.  

identification and intervention 

purposes  

• Regular star testing 

and monitoring of 

reading materials.   

• Withdrawal for literacy 

support for identified 

weaknesses.  

Develop extra Year 11 extra 

classes so smaller numbers are 

having classroom provision  

Engagement with The Dover  
Project in collaboration with  
DCCA & St Edmunds including 

CPD training a member of SEN 

in parental engagement   

Staff timetable allocation for 

withdrawal and coaching of 

students underachieving 

academically.   

Staff allocated time for complex 

case meetings, early help etc.  

Personalised support and 

engagement package agreed for 

each student.   

Purchase the following 

programmes  

• MyOn   
• Mathswatch.  
• Tassomai  
• Seneca  

.  

Improved parental engagement with parents 

evening, review meetings, behavioural 

meetings, and open events (inc training 

programmes) Greater trust when working 

with vulnerable families through the ‘raising 

awareness – reducing referrals pilot 

programme with KCC.    

Improved engagement, mindset & progress 

of pupils involved in coaching   

Improved engagement and wellbeing.  
Reduction in children missing education  

Using these resources the pupils will be able 
to develop skills, knowledge and 
understanding across subjects to support 
teaching received. Intent outcome is 
improvement in attainment through 
effective use of the platforms  

Other strategies  

Improved curriculum including arts 

participation following CPD to improve 

engagement and opportunities for PP 

pupils  

Utilise access to programmes such as  

Headstart to enabling access to various  

To see Improved engagement of 

PP and improved P8.  

Develop pupil wellbeing through 
the creation of additional safe 
spaces and wellbeing support 
for pupils.  

Broad and balanced curriculum maintained 

and opportunities to utilise these have been 

taken to enhance support for pupils. Art 

therapy implemented as a result of provision 

offered in class.  

Headstart programme enable the set up of  
‘mind and body’ programme which was  
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programmes, training and support for 

pupils.  

Ensure all staff are trained in mental 

health and that pupils and staff have 

access to counselling and other support.  

Gain accreditation from Carnegie for 

mental health support    

Ensure opportunities for pupils to engage 

in careers and employability from year 7-

13 is offered   

Apply for designation as a sanctuary 

school as a part of inclusive strategy for 

pupils of all cultures & backgrounds  

Enable training opportunities for any 
staff wishing to become a Stonewall 
champion to raise gender & LGBTQ+ 
awareness   

Improved opportunities for 

access to SEMH support and 

pupil wellbeing.  

Improve engagement of pupils 

and their families including hard 

to reach families.  

Achieve all 8 Gatsby  
Benchmarks to improve pupil 

engagement with employers 

and other further and higher 

education establishments and 

reduce NEET numbers.  

Improved engagement, support 

& progress of EAL & CiC pupils 

from overseas  

Improve engagement with 
school & improve mental health 
issues  

successful for pupils especially around 

wellbeing and image.  

Mental health training has been completed 

and staff have the ability to identify and 

refer an concerns  

School awarded Bronze award from 

Carnegie centre with plans already in place 

for new round and aiming for sliver.  

Application was successful for designation as 

sanctuary school and this alongside the 

training of a stonewall champion has seen 

the development of an LGBTQ+ hub and 

support group in the school.  

  

  

Externally provided programmes  

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England  

Programme  Provider  

My Concern   The safeguarding company  

Sounds-Write  SW training schools  

Service pupil premium funding (optional)  

For schools that receive this funding, you may wish to provide the following information:   

Measure  Details   

How did you spend your service pupil 
premium allocation last academic year?  

The funding was used to provide support for 
trips and visits and to offer pupils access to 
extra curricular activities  

What was the impact of that spending on 
service pupil premium eligible pupils?  

The impact of the resources was for pupils 
to have wider opportunities other than their 
studies to aid their wellbeing and welfare 
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