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SEND Review of Plan 2019-2020 

Targeted support 
Action name Action overview Impact and Outcome Evidence 

TA support 
within Class 

1-1 TA support and 
intervention within 
lesson and group 
intervention 

Impact Ofsted reported that: 
“Leaders have brought in precise strategies to overcome barriers to learning for 
disadvantaged pupils. Pupils with special educational needs and/or disabilities (SEND) 
have detailed individual learning plans. When teachers use these strategies or refer to 
individual plans effectively, pupils learn well.  

Next steps  
OFSTED noted that, “not all teachers apply the strategies consistently. As a result, 
disadvantaged pupils and those with SEND do less well in some subjects.” 
Redesigned SEND CPD available to staff 
HOD and SEND learning walks and feedback sessions to discuss support and way forwards 
for departments to be in place this Academic Year. 
TA intervention summaries of in class intervention including key Progress data for these 
students: 

• improved engagement (conduct summary points). 

• Improved literacy and reading skills 

• Improved P8 

• Improved attendance 
 



Accelerated 
reader 
programme. 

Regular star testing 
and monitoring of 
reading materials. 
Withdrawal for literacy 
support for identified 
weaknesses. 

 
Impact 
Internal data shows that groups of students who have taken part in Accelerated reader have 
had Improved literacy and reading ages. Students make more progress when this intervention 
is supported by practice at home and includes additional reading practice and comprehension 
support.   
Next Steps  
Accelerated reader intervention for Sept 2020 Intervention will include phonics support and  
Myon online access to reading. 
 

SEMH Support   
 
 
Training of staff and 
the delivering of Thrive 
sessions 
The development and 
delivery of Therapeutic 
Art intervention 
The continuation and 
development of 
Nurture tutor groups 
Forrest school and 
Woodpecker court 
intervention has   

 
 
Impact 
Improved opportunities for access to SEMH support and student wellbeing have increased 
immensely this academic year. Both Headstart and Thrive have been introduced creating 
many additional opportunities of support for SEMH students. 
 (Please see the Headstart and Thrive Plans and Reports for more detail in these areas) 
Training One Thrive practitioner has taken place with an additional member of staff booked 
for training in Sept 2020 on Thrive. 
 
The development and delivery of Therapeutic Art intervention has taken place this year by TA 
members of staff due to decreased capacity of involvement from Art Teaching staff. 
Next steps  
-The continuation and development of Nurture tutor groups has taken place with a Year7/8 
vulnerable SEND / Thrive tutor group and a Year 8 tutor group for underachieving boys. 
-An additional THRIVE practitioner and A SLT member trained in Thrive has been booked and 
is now in the plan for next year.  
-Additional Staff training to support Thrive in the classroom and the support of parents 
understanding of Thrive is also in the plan. 
 
 
 



 

SEND Review of Plan 2019-2020 

Other approaches and SEN Support 
Action name Action overview Impact and outcome Evidence 

 
Reviewed 

Whole 
provision plan/ 

First Quality 
Teaching 

 
Development of key information and 
strategies available for staff through 
reviewed whole school provision plan. 

 

Impact 
Staff have had a clearer understanding of student needs and strategies to 
enhance their understanding of Inclusion and equality and to assist them in 
meeting the needs of SEND students in their classrooms through the Whole 
school provision map through share point. Individual SEND plans and advice 
for meeting individuals’ needs were also attached. 
 
Next Steps 

Even clearer and more accessible SEND information and support strategies 
information available to staff through SIMS in order that all relevant 
information is available in the same place and where impact reports can be 
run through the intervention reports in order that staff can also evidence the 
impact of the strategies they put in place to meet students’ needs. 

Access 
arrangements 

 
Increase focus on   
assessments and 
access arrangements for 
support and for Year 10 
and 11 students 
requiring access 
arrangements 

 

Impact  
Students access to readers, scribes, extra time, alternative exam locations and additional access 
arrangements have increased. Reader Pens have also been available to students this year, but 
students have on the whole found that they have not liked using them preferring a Reader or to read 
for themselves with additional time. 

Please see full report and data booklet for additional impact data 
Next Steps 
Continue to refine and use formative assessments to form base lines and relevant evidence to show 
impact and progress. 

 



 
SEND Strategy Cards to be reintroduced with additional information including  
Key expectations that should be present in all classrooms. 
 

 
Headstart 
programme  
 
 
 
Time out and 
safe spaces. 

 
Further development of Astor as a head 
start school with various programmes, 
training and support for students. 
 

 
Impact  
Headstart has been fully embedded into the School with a clear plan which is 
being reviewed. This Academic year has seen large developments to student 
wellbeing support available in the College through the creation of additional 
safe spaces and wellbeing support for students. 
The Sensory room and other time out and safe spaces to be developed for 
Sept 2019. 
Please see the Headstart plan and review for a more detailed report of the  
Impact of Head start in the First of our 3 years. (Impact measured by wellbeing 
measurement tools student surveys and case studies.) 
Next steps  
Please see the Headstart plan for more detail of the Headstart plan for Sept 
2020. 
 
 
 

 

 

 

 

 

 



SEND Review Summary 2019-20 

Impact and progress seen by OFSTED and Action Points 

Provision Plans:  

OFSTED “Pupils with special educational needs and/or disabilities (SEND) have detailed individual learning plans. When teachers 

use these strategies or refer to individual plans effectively, pupils learn well.  

However, not all teachers apply the strategies consistently. As a result, disadvantaged pupils and those with SEND do less well in 

some subjects. 

Quality First Teaching and learning for disadvantaged pupils.  

“When looking at the implementation of the curriculum across the college the inspection team identified a ‘mixed picture’. They found 

those students who arrived later in their schooling and those with SEND or who are disadvantaged, required more support and focus 

to ensure that they achieve better. They also found that some historical teaching had led to gaps in knowledge and understanding, 

which had now been addressed, but this had affected progress and attainment.” OFSTED 

Precise Teaching 

“The report also highlights that we have brought in precise strategies to overcome barriers to learning for disadvantaged pupils and 

when applied consistently these works well. We just need to ensure that these strategies are applied in all subjects to bring about 

improvements in outcomes.” “Leaders have brought in precise strategies to overcome barriers to Learning” OFSTED 

ADHD Training and well being 

Leaders make sure that behaviour policies are applied consistently. As a result, pupils respond well and behaviour is good in lessons 

and around the school. Better training for teachers helps them to adapt their teaching to meet the different needs of pupils. 

Emotional Well being 



Staff deal well with any bullying if it happens. Pupils feel safe and very well cared for. Parents rightly value this, especially when they 

have moved their child to Astor from another school. One parent summed up the view of many others, saying that the staff ‘have 

gone out of their way to support my son’. OFSTED 28–29 January 2020 

Keep up and Catch up and Precise Teaching 

Some pupils have gaps in their knowledge, because of moving schools or because of poorer teaching at Astor in the past. They have 
not learned knowledge in the detail they need to understand more-complex topics. For example, in an experiment in science, pupils 
did not know the properties of the metals they were looking at. As a result, some could not explain the scientific reaction and became 
confused. OFSTED 28–29 January 2020 
 
Reading comprehension and reading to access the curriculum 
 “The school’s development plan identifies the right issues and is bearing fruit. Leaders and the trust recognise that they need to 
evaluate some aspects more precisely so that they know exactly what impact actions are having. Leaders should focus their efforts 
on the strategies which have the greatest impact on pupils’ progress through the planned curriculum.” 
Accelerated Reader and Sounds write continues to be the interventions that meet the current needs of SEND and disadvantaged 
students and are providing significant impact. OFSTED 28–29 January 2020 
 

 
 

 

 

 

 

 

 



SEND Plan 2020-2021 

Targeted support 
Action name Action overview Intended outcome Monitoring of 

Implementation 
Staff lead Review date 

 
 
 
 
 

Accelerated 
reader 

programme 
SEND 

 
Withdrawal for literacy support for 
identified students with Literacy 
weaknesses. 
Accelerated Reader 
Staffing - Angelika 

TA AC – Literacy support - 
Accelerated Reader Intervention Yr7 
every period 3, year 8 every period 
4 and year 9 every period 5 

Angelika to have two periods per 
week to prep and keep AR updated 
in terms of Data. To share with 
Teaching staff any strategies to 
support the students and to liaise 
with the English Department. 

 

 
 
 
 
 
 
 
Improved literacy and reading 
ages through regular star testing 
and monitoring of reading 
materials.  
 

 
 
 
 
 
 
 
Termly review 
and ongoing 
star testing. 

 
 
 
 
 
 
 
AC/LS /DC 

 
 
 
 
 
 
 
Dec 20 

Accelerated 
reader SEND 
KS4 
programme  

To provide Intensive literacy 
intervention to KS 4 and Inclusion 
students to assist them in literacy 
intervention 

Improved literacy and reading 
ages 

Termly review 
and ongoing 
star testing. 

AC/LS /DC Dec 20 



TA AC 

Accelerated 
reader 

programme 
Pupil Premium 

Students 
TA AC 

 
To provide Intensive literacy 
intervention to PP disengaged 
students in Inclusion to assist them 
in literacy intervention. 

 
 
Improved literacy and reading 
ages. 

 
Termly review 
and ongoing 
star testing. 

 
 
LS and AC 

 
 
Dec 20 

 
Introduce 

Renaissance 
myON® Reader 

is a student-
centered, 

personalized 
literacy 

Sounds write 

 

 
 
 
 
Support whole School literacy and to 
be a support to the intensive Literacy 
Intervention Accelerated reader. 

 
 
 
 
Improved literacy and reading 
ages. 

Termly review 
and monitoring 
of books 
accessed  
 
Monitoring of 
improvements 
in  
-Reading ages 
-Reading 
comprehension 

 
 
 
 
LS and AC 

 
 
 
 
Dec 20 

 
 
 

Sounds write 
intervention 

 

To re-introduce Sounds-Write 
phonics intervention programme. 

TA CS Sounds write intervention for 
KS3 every period 1 and 2. 

 

 
 
Measurable improvements in 
Reading, writing and spelling 

Termly review 
and monitoring 
of  
improvements 
in 
- reading ages 
-spelling 
- writing speed 
-writing 
eligibility  

 CS/LS/DC Dec 20 

      



 
 
 
 
 
 
 
 
Year 11 TA Pre 
teaching and 
Intervention 
and Support 
taking place 

within the 
Classroom 

 
 

 
To Support the Keep up and catch 
up of Year 11 SEND students  
 
TA support in the classroom will 
either be support and intervention 
within lesson for a identified 
individual or group intervention with 
clear aims and objectives and 
outcomes out lines in the students 
provision plan or in intervention 
monitoring log. 
 
Teacher led strategies to help meet 
the needs of a student with SEND / 
or Group of students. Teacher to 
give clear guidance and expectation, 
and curriculum content that students 
will need support in order to fully 
access and achieve 
 

 
 
 
 
 
 
 
 
 
Students in intervention group to 
be caught up with peers. 
Improved progress grades  
Knowledge gaps to be filled,  

 
 
 
 
 
 
 
 
 
Termly review. 

 
 
 
 
 
 
 
 
 
MW/DC/LS 

 
 
 
 
 
 
 
 
 
Dec 20 

 
 

Dyslexia 
intervention 

 

Dyslexia intervention across all Key 
stages, three times per week. To 
provide support with Dyslexia 
strategies students can use with in 
the classroom setting. 

Approx. 36 dyslexic students. 

 

Students to be confident in using 
strategies  
To meet intervention targets to 
be self-reliant in the use of 
strategies  
 
Measurable improvement in 
work assessment 

 
 
 
Termly review. 

 
 
 
SW/DC/LS 

 
 
 
Dec 20 



 
 
ASD intervention 
And ASD TA 
support within 
the classroom 
 
 (ASD 
Champion) 

 

Classroom based intervention and 
where necessary group ASD 
strategy and intervention support. 

.ASD Champion work to reach all 
Key Stages, more than 10 students 
who have ASD on role and a further 
5 waiting for a diagnosis to have 
support during intervention or during 
lessons. 

 

 
 
 
To provide students with 
strategies to help them to 
manage and achieve in the 
classroom and to be Adult 
support for ASD students as 
identified in their Provision plan.  

 
 
 
 
 
 
Termly review 

 
 
 
 
 
 
CS/LS/DC 

 
 
 
 
 
 
Dec 20 

 
 
 
Speech and 
Language 
intervention and 
TA support 
within the 
Classroom  
 
 

 

Speech and Language intervention, 
to include working with the external 
Speech and Language therapist and 
action plans. To make sure that staff 
are aware of plans and understand 
them, to make sure that there are no 
gaps. To support the SALT student 
in lesson, to make sure that they are 
following the SALT plan.  

 
 
 
 
 
Improved Speech and Language 
as reported in Individual SALT 
reviews and reports. 

 
 
 
 
 
Termly review. 

 
 
 
 
 
CS/LS/DC 

 
 
 
 
 
Dec 20 

SEMH Support 
Thrive SEND 
intervention 

 
 

 
To Develop Nurture tutor groups. 

 
Develop additional alternative 
support and provision such as 
Forrest school and Woodpecker 
court intervention.  

Improved opportunities for 
access to SEMH support and 
student wellbeing. 
-Improved P8 
-Improved ATL 
-Improved attendance 
-Improved wellbeing indicators 

Termly review. DC/LS/SW Dec 20 



 
 
SEMH Support 
Thrive SEND 

intervention PP 
and CIC 
students 

 
 

 
 
 
 
To continue the training of staff and 
the delivering of Thrive sessions. 

 

-Improved engagement and 
progress through access to 
SEMH support and student 
wellbeing. 
-Improved P8 
-Improved ATL 
-Improved attendance 
-Improved wellbeing indicators 
-Improved attainment 

 
 
 
 
Termly review. 

 
 
 
 
LS/DC 

 
 
 
 
Dec 20 

 
 
SEMH Support 
Therapeutic Art 

intervention 
 

 
 
The continuation and development 
and delivery of Therapeutic Art 
intervention. 

 

Improved engagement and 
progress through access to 
SEMH support and student 
wellbeing. 
-Improved ATL 
-Improved attendance 
-Improved wellbeing indicators 

 
 
 
Termly review. 

 
 
 
CS/LS/DC 

 
 
 
Dec 20 

 
 
SEMH Support 
Year 7 (KS3) 
Vulnerable 

Tutor Group 
 

 
 
Development of Year 7 (KS3) 
Nurture tutor groups to be a SEMH 
daily intervention and support group.  
(Group Thrive ) 

 

Improved engagement and 
progress through access to 
SEMH support and student 
wellbeing. 
-Improved ATL 
-Improved attendance 
-Improved wellbeing indicators 

 
 
 
Termly review. 

 
 
 

LS/DC 

 
 
 
Dec 20 

 
SEMH Support 

Vulnerable 
Tutor 

Underachieving 
Year 8 PP Boys 
 

 
Development of PP Nurture tutor 
groups to be a SEMH daily 
intervention and support group  

(Group Thrive) 

 
Improved engagement and 
progress through access to 
SEMH support and student 
wellbeing. 
-Improved ATL 
-Improved attendance 
-Improved wellbeing indicators 

 
 
 
 
Termly review. 

 
 
 
 
LS/DC 

 
 
 
 
Dec 20 



 
SEMH Support 

Vulnerable 
Tutor 

Underachieving 
KS4 

 

 
 
Development of Nurture tutor groups 
to be a SEMH daily intervention and 
support group.  

 

Improved engagement and 
progress through access to 
SEMH support and student 
wellbeing. 
-Improved ATL 
-Improved attendance 
-Improved wellbeing indicators 
 

 
 
 
Termly review. 

 
 
 
LS/DC 

 
 
 
Dec 20 

 
 
 
Curriculum and 

Access 
arrangements 

 
 
Increase focus on curriculum access 
which may lead to assessments and 
access arrangements for support 
and for Year 10 and 11 students 
requiring access arrangements 
 

Students identified as already 
having a normal way of working 
that gives greater access to the 
curriculum that also needs to be 
in place for assessments  
Use in formative assessments to 
form base lines and relevant 
evidence to show impact and 
progress. 
 

 
 
Review of 
Student 
progress and 
use of support 
already in 
place 

 
 
 
 
RD/DC/LS 

 
 
 
 
Dec 20 

Action name Action overview Intended outcome Monitoring of 
Implementation 

Staff lead Review date 

 

 

 

 



SEND Plan 2020-2021 

Other approaches 

 

Other approaches and SEND Support 
Action name Action overview Intended outcome Evidence of Impact Monitoring 

of 
Implement
ation 

Staff 
lead 

Review date 

 
SIMs SEND 
information 

 
Sims 

intervention 
reports 

 

 
 
Development of key 
information and 
strategies available for 
staff through reviewed 
whole school provision 
plan. 

 
 
Clearer and more 
accessible SEN 
information and 
support strategies 
information available 
to staff. 
 

 
Improved progress and 
attainment of SEND 
students. 
Staff to have a clearer 
understanding of Core 
standards and appropriate 
SEND strategies to 
enhance their 
understanding of Inclusion 
and equality. 
 

 
 
 
 
 
Termly 
review. 

 
 
 
 
 
DC/LS
N 

 
 
 
 
 
Dec 20 

 
 
 

Clearer 
expectation and 
Impact Evidence 

of TA 
Intervention and 

 
 
 
 
To increase the 
effectiveness and impact 
of classroom-based 
intervention and support 

 TA support in the 
classroom will either be 
support and intervention 
within lesson for a 
identified individual or 
group intervention with 
clear aims and 
objectives and 

 
Clearer expectation and 
accountability for evidence 
of progress for those taking 
interventions. 
 
Development of clearer 
systems  and Impact 

 
 
 
 
 
 
 
DC/LS 

 
 
 
 
 
 
 
Dec 20 

 
 
 
 
 
 
 
Termly review. 



Support taking 
place within 
Classroom 

with clear aims, objectives 
and measurable 
outcomes. 

 

outcomes outlined in 
the students provision 
plan or in intervention 
monitoring log. 
Teacher led strategies 
to help meet the needs 
of a student with SEND 
/ or group of students. 
Teacher to give clear 
guidance and 
expectation, and 
curriculum content that 
students will need 
support within order to 
fully access and 
achieve. 
 

Evidence for TA 
Intervention and Support 
taking place within 
Classroom.  

 
Headstart  

programme 
 
 
 

Time out and 
safe spaces. 

Further development of 
Astor as a head start 
school with various 
programmes, training 
and support for 
students. 
Further improvements to  

 

 
Develop student 
wellbeing through the 
creation of additional 
safe spaces and 
wellbeing support for 
students. 

The Sensory room and 
other time out and safe 
spaces to be developed 
for Sept 2020. 
Impact measured by 
wellbeing measurement 
tools student surveys 
and case studies. 

 
 
 
Termly 
review. 

 
 
 
DC/LS
N 

 
 
 
Dec 20 

 
 
The Nurturing 
Programme 
and Family 
Links and 

Family Thrive 

Build and maintain 
effective relationships 
with parents using 
empathy, listening and 
respect. Develop 
parental awareness, 
knowledge and skills 
based on the principals 

 
 
 
 
Improved parental 
engagement. 

 
 
 
Case studies, survey 
showing increased 
parental engagement.  

 
 
 
Termly 
review. 

 
 
 
DC/SW
/LS 

 
 
 
 
Dec 20 



and content of the 
nurturing programme. 

Smart 
Programme 

Build and maintain 
positive self-image of 
Underachieving and 
disengaged boys. 
Develop similar 
intervention within 
college for other 
vulnerable groups. 

Improved self-esteem 
and attitude to 
learning. (Focus on 
under achieving 
boys) 

Photography Exhibition  
-A2L Report 
-Improved P8. 
-Improved attendance. 

Termly 
review. 

DC/JB Dec 20 

 
 
 
 
 
 

Co-ordinated 
Whole school 

Literacy 

To work closely on 
Literacy with the English 
Department to establish 
a coordinated approach 
to Accelerated reading.   
 
SEN Department to 
work closely with the 
English department 
(Quizzes and Reading 
tests can be done in 
English lessons; this is a 
very important part of 
the Accelerated reading 
program and requires 
the SEN Department 
and English department 
to work together) 

 
 
TA’s to spend 
allocated time in 
English showing the 
department in detail 
how the AC 
intervention is 
delivered in the SEND 
department and then 
agree a joint 
approach so that this 
intervention is 
supported within the 
classroom by 
teaching staff. 

 
 
 
 
 
 
 
Agreed Literacy 
approach evidenced 
through SEND learning 
walks. 

 
 
 
 
 
 
 
Termly 
review. 

 
 
 
 
 
 
 
AC and 
CS 
LS/DC 

 
 
 
 
 
 
 
Dec 20 

 
 
 
 

To link TA’s to 
Departments. TA’s to 
have a link responsibility 
for working with a 

Link Person 
TA’s to attend 
Department meetings 
and be a link person 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 



Subject Link 
TA’s 

department on Tier 2 
and 3 Vocabulary, (they 
would not be that 
departments TA,) they 
would be a link and 
would then share this 
information with the 
SEND team and 
feedback to the 
department on 
interventions and 
strategies.  This would 
then allow us the SEND 
department to produce 
resources and work 
intensively with students 
from all year groups. 

to suggest strategies 
and to be a link 
between subject 
departments and the 
SEND departments  
 

SEND department 
learning walks feedback 
notes. 

Termly 
review 

LS/DC Dec 20 

 
 
 
 
 
SEND student 

Shadowing 

To shadow a SEND 
student for a day as a 
TA.   
 
 Student shadowing will 
also allow the SEND 
department to high light 
and share best practise 
and see teachers using 
strategies within their 
lessons that can then be 
adopted and used as 
part of the student’s 
provision in other 
subjects. 

 
Develop clear picture 
of SEND first quality 
teaching from a 
student viewpoint and 
an insight into the 
level of support the 
student/s are 
receiving within the 
classroom.  
Address any 
concerns and review 
these at follow up 
visit. 

 
 
 
1:1 formal meeting with a 
few of our SEN students 
in addition to the 
shadowing to check in 
and create evidence that 
SEN support is being 
carried out.    

 
 
 
 
 
 
Termly 
review 

 
 
 
 
 
 
LS/DC 

 
 
 
 
 
 
Dec 20 



SEND Quality 
Assurance and 
SEND Learning 

Walks 
 

To have regular SEND 
learning walks. It will 
also allow the SEND 
department to high light 
and share  all best 
practise and see 
teachers using 
strategies within lessons 
that can be used in other 
subjects. 

 
Address any 

concerns these and 
review at follow up 

visit 

 
Meeting with a group of 
SEN to check in and 
create evidence that 
SEN support is being 
carried out.   This will 
include book scrutiny.  

 
 

Termly 
review 

 
 
 
LS/DC 

 
 
 
Dec 20 

 
Whole School 
SEND Training 

 
To have regular SEND 
Training available to 
staff. 
 

Assist staff in 
developing SEND 
Knowledge and 
Strategies. 

 
CDP Records and 
reflection notes. 

 
Termly 
review 

 
 
LS/DC 

 
 
Dec 20 

  

 

 

 

 

 

 

 



SEND Department monitoring and Support cycle 
Here monitoring arrangements are broken down into terms across the year.  

Term 1 and 2 

Progress meetings  Coaching/observations  Data analysis  Consultation cycle  CPD monitoring  

Half-termly progress 
meetings scheduled for each 
Director of Department (can 
be conducted in line 
management Meeting) 

 

Follow-up meeting with SLT 
to feedback on conclusions.  

Observations across the 
college to check on overall 
SEND implementation and 
receive feedback from 
individual class/subject 
teachers. 

 

 

Meeting with assessment co-
ordinator (DT and AG) to 
evaluate analysis from last 
year and decide any changes 
needed to impact data for 
this year. 

 

Discussion with Teaching 
staff / SEND team how Data 
reflects SEND focus and 
intervention this year. 

Results from summer term 
SEND valuation sent out –  

Parents and Students 
informed of changes to 
SEND needs and provision  

 

Review dates set with 
parents. 

Meeting with 
departments/year team to 
review understanding of 
SEND strategies 

Confirm CPD timetable  

Follow-up meeting with SLT 
to feedback on conclusions. 

Terms 3 and 4 

Progress meetings  Observations / SEND 
strategy support  

Data analysis  Consultation cycle  CPD monitoring  

 Half-termly progress 
meetings scheduled for each 
Director of Department (can 
be conducted in line 
management Meeting) 

 

Follow-up meeting with SLT 
to feedback on conclusions 

SEND strategy support 
schedule to be drawn up in 
discussion with departments 
following meeting with lead 
staff.  

 

Meeting with SLT to review 
overall data, lesson 
observations and consider 
progress and outcomes to be 
shared with Trustees. 

Meeting with SEND Trustees 
to review student progress 
and to discuss and 
interventions showing most 
impact, Opportunity to see 
examples of good practice.  

 

Meeting with cross-section of 
SEND parents – some have 
attended review meetings 
and others not.  

Feedback to staff and 
consider ways of improving 
parental contact and 
involvement of SEND 
parents.  

Consult with selection of  
SEND Students to discuss 
their experience of support 
and to review books. 

Follow-up meeting with 
departments/year team to 
identify any emerging CPD 
needs and receive 
evaluations from courses 
attended.  

Follow-up meeting with SLT 
to feedback on conclusions. 



 

Terms 5 and 6 

 

Progress meetings  Coaching/observations  Data analysis  Consultation cycle  CPD monitoring  

Half-termly progress 
meetings scheduled for each 
Director of Year.  

Review with SC re Yr 7 intake 
and final transfer 
arrangements.  

Follow-up meeting with SLT 
to review progress across the 
year and identify changes for 
next year.  

Observations across the to 
check on overall 
implementation and receive 
feedback from individual 
class/subject teachers.  

Prepare report to Trustees’ to 
include SEND pupils’ 
progress and intervention 
impact 

 

Consider input into school 
development plan.  

Surveys for SEND parents 
and pupils to be 
administered.  

Final meeting with parents’ 
forum –on review of 
implementation of SEND 
intervention, provision and 
support within the classroom, 

Ask for feedback from 
parents attending review 
meetings – invite parents to 
the forum meeting.  

Overall review of training 
delivered and plans for next 
year.  

Meet with Director of Yr 7 to 
identify any New Year 7 
students for whom additional 
staff training will be needed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SEND Department Learning Walks Discussion Sheet 
Completed by SENCO/ Deputy SENCO and SLT to form feedback for Director of Department 

 Overview of progress in each class/department/year group. This is an ‘at a glance’ look at SEND first quality progress across the College.  

Department Student progress 

Discuss any Concerns in 

SEND student progress 

 

Examples of students 

making good progress 

 

Examples of SEND/ PP 

Department / Teacher 

Student Data shared during 

learning walk 

Changes to SEND 

support 

W1 Discuss quality first 

teaching students who 

may need to be moved to 

targeted support W2 

Students seen who are 

not on W1/2 /3 who may 

need monitoring or 

internal assessment 

Involvement of parents 

Discussion around 

Department Parental Contact 

Use of support and 

interventions seen 

in Learning walk 

Training and 

development needs 

highlighted during 

learning walk 

Subject  

 

   

.  

      

      

      

 
 
 
 

 

 



 

SEND Student Intervention Summary Sheet 

SEND Department Learning Walks 

Department Pupil progress Changes to SEND 

support 

Involvement of parents Use of support and 

interventions 

Training and 

development 

Accelerated 

Reader 

Review of six-week Cycle 

intervention Monitoring 

sheets and impact Data 

Concerns about any 

students not making 

progress 

Discuss students returning 

to lessons and monitoring 

 

Meeting with English 

department 

Discussion of students 

who require additional 

support or further 

assessment 

Review meetings/ progress 

information shared with 

parents. 

. 

Monitoring of literacy 

support interrupted 

due to student 

absence or non-

engagement with 

intervention. 

Alternatives 

approaches to be 

discussed to re-

engage students not 

making progress 

due to attendance or 

engagement 

Online Book and 

Quiz Training 

Accelerated Reader 

staff awareness 

updates 

. 

Phonics Review of six-week Cycle 

intervention Monitoring 

sheets and impact Data 

Concerns about any 

students not making 

progress 

All pupils making at least 

expected progress. 

Discuss students to 

remain on class teaching 

and targeted support and 

advice to be shared with 

staff to help the progress 

of these students within 

lessons 

Meeting to be held with parents 

/ progress information shared 

with parents. 
 

Monitoring of 

Phonics support 

interrupted due to 

student absence 

Soundswrite 

awareness 

Phonics awareness 

. 

Vulnerable 

Tutor Group 

KS3 

SEND W3 students to be 

identified who need 

additional support 

Review meetings to 

discuss progress and 

Meeting held with parents / 

progress information shared 

with parents. 
 

Monitoring of 

wellbeing support 

Discuss needs and 

extra support from 

SEND department, 



Review of six-week Cycle 

intervention Monitoring 

sheets and impact Data 

Concerns about any 

students not making 

progress 

 
 

transition back into form 

as required 

interrupted due to 

student absence 

DOY and Vulnerable 

Students team 

Speech and 

Language 

Intervention 

and TA 

support 

Salt students to be given 

additional support / 

intervention prior to meeting 

with Speech therapist 

Review of six-week Cycle 

intervention Monitoring 

sheets and impact Data 

Concerns about any 

students not making 

progress 

 

Review SALT need with 

SALT and review level of 

support 

Meeting held with parents / 

progress information shared 

with parents. 

 

Regular meeting 

with SALT 

SALT awareness 

SEMH 

Support 

Review of six-week Cycle 

TA intervention Monitoring 

sheets and impact Data 

Concerns about any 

students not making 

progress 

 

Discuss students to 

remain on class teaching 

and targeted support and 

advice to be shared with 

staff to help the progress 

of these students within 

lessons 

Vulnerable students meeting 

progress information discussed 

SEMH intervention 

outside of classroom 

as required 

Autism awareness 

ADHD 

 

Dyslexic 

strategy and 

TA in class 

support 

Review of six-week Cycle 

TA intervention Monitoring 

sheets and impact Data 

Discuss students to 

remain on class teaching 

and targeted support and 

advice to be shared with 

staff to help the progress 

Review meetings/ progress 

information shared with parents 

Update meeting with 

English department 

Meeting with 

Directors of 

Dyslexia awareness 



Concerns about any 

students not making 

progress 

 

of these students within 

lessons 

Department /Director 

of year 

THRIVE Review of six-week Cycle 

TA intervention Monitoring 

sheets and impact Data 

Concerns about any 

students not making 

progress 

 

Discuss students to 

remain on class teaching 

and targeted support and 

advice to be shared with 

staff to help the progress 

of these students within 

lessons 

Vulnerable students meeting 

progress information discussed 

Meeting with Form 

tutors / Director of 

year and TAs to 

review progress of 

Thrive students in 

year group. 

THRIVE staff 

awareness 

SEND Keep 

up catch up 

Sessions/ 

Pre 

Teaching 

Review of six-week Cycle 

TA intervention Monitoring 

sheets and impact Data 

Concerns about any 

students not making 

progress 

 

Discuss students to 

remain on class teaching 

and targeted support and 

advice to be shared with 

staff to help the progress 

of these students within 

lessons 

Vulnerable students/ meeting 

progress information discussed 

Meeting with Form 

tutors / Director of 

year and TAs to 

review progress of 

Thrive students in 

year group. 

Staff SEND 

Strategies Training 

 
 
 

SEND Whole School training Recommendations 

Focus On SEND Training  

• To provide a baseline of expertise; summary of staff training to be included in the SEN Information report and how staff have 
applied a graduated approach to meeting the individual needs of learners 

• Staff to understand possible barriers to learning and develop strategies to help children/young people to overcome them 
• Staff to develop inclusive practice (see inclusion policy) 
• Staff to develop meaningful engagement with children/young people and their parents and carers 



• High Quality Teaching and Learning for every Child 

• Participation and Engagement 

• Identifying Needs  

• Outcomes 

• Meeting needs 

Staff and Departments to be asked to Regularly reflect and discuss Key Questions 

• Is there another way of doing things? 

• Can we change what we do to foster different outcomes? 

• How can we better meet the needs of Learners with SEND? 

 

Training Material to be made Available to staff 

Key SEND Webinar SESSIONS such as  (NASEN) to be made avaiable 

For identified groups or individuals who would like training in particular areas of SEND need and support. Staff can attend the live 
webinar or at any time access the full recording 

New and Newly Qualified Staff 

High Quality Teaching to support pupils with SEND: Part 1 
Suitable for Teachers new to the profession (NQTs, RQTs etc) and those less confident in their approach to SEND, who want to 
understand SEND better 
An introduction to Special Educational Needs and Disabilities 
The course is suitable for anyone new to education, or who wants a solid foundation of knowledge about SEND 
 
 
 

https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html


All Staff 
The EEF recommendations for SEND in mainstream schools 
Suitable for SENCOs, headteachers, other leaders and classroom teachers who want an overview of this report 

 
Principles of person-centred working 
Suitable for SENCOs, teachers, and support staff who would like to understand the principles of person-centred practice 
 
Cognitive load and SEND 
Suitable for SENCOs, teachers and support staff who would like to understand how cognitive load theory relates to SEND 
 
An introduction to dyspraxia 
Suitable SENCOs, teachers and support staff who would like to know the basics of dyspraxia 
An introduction to dyslexia 
Suitable SENCOs, teachers and support staff who would like to know the basics of dyslexia 
An introduction to ADHD 
Suitable for SENCOs, teachers and support staff who would like to know the basics of ADHD 
An introduction to autism 
Suitable for SENCOs, teachers and support staff who would like to know the basics of autism 
 
An introduction to mental health needs 
Suitable SENCOs, teachers and support staff who would like to know the basics of mental health needs 

TA /  
Effective support for children and young people with SEND  
This course is suitable for anyone in a support role in schools or other settings who wants to develop their practice for children and 
young people with SEND 

 
 
 
 
 
 
 

https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html


Wellbeing & Welfare staff Training 
 
SEND and bullying 

Suitable for SENCOs, SLT, teachers and support staff who would like to understand the links between SEND and bullying 

An introduction to mental health needs 
 

SENCO and Deputy SENCO 

The effective deployment of support staff, including interventions 
This course is suitable for SENCOs, headteachers and other leaders who wish to ensure support staff are deployed as effectively 
as possible 
 
An overview of the latest SEN data 
Suitable for SENCOs, headteachers and other leaders who wish to secure a deeper understanding of national data and its 
implications for their school or setting 
 
Strategic development for SENCOs: Part 1 
Suitable for new or less experienced SENCOs who want to learn more about what the role entails 

SEND Trustees and Board Members 

Governance of SEND 
Jointly developed by Nasen and the National Governance Association, part 1 is for new governors or trustees, particularly new SEN 

governors, or those wishing to learn more about SEND 

 

 

 

https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html
https://nasen.org.uk/training-and-cpd/cpdl-webinar-pass.html


SEN COVID Amendments for Sept 2020 

In lesson support  

 TA’s to attend Introductory lesson to make note on tasks and assignments and consult with class teacher re support required with 

set work for identified students. TA seated at front of room or back of the room as appropriate to the layout of the room and will 

observe social distancing. After consultation with class Teacher when TA is clear on tasks and assignments and support needed TA 

will support allocated individual or identified SEN group  

In available empty room within department (socially distanced- 1;1 pre teaching to prepare student for return to classroom) TA to be 

ask students to wipe down desks as per Teachers requirements. Students in intervention rooms to all be facing in the same direction. 

 Intervention 

And Room 

Classroom 

Support 

Classroom 

support 

withdraw 

through pre 

teaching and 

intervention 

groups 

Classroom 

withdraw 

Intervention/ 

Room 

available 

 Accelerated 

Reader 

(Train 

Shannon to 

take 

Accelerated 

Reader) 

 
 

In lesson 

Literacy  support 

Small group 

1:1literacy 

support with 

set Teacher 

Tasks 

Room in 

Department 

or Available 

SEN room 



AA 

CS 

Cognition and 

Learning KS3 

(Literacy 

Support) 

-Soundswrite -

Phonics 

(Accelerated 

Reader) 

-Memory Magic 

-ASD 

intervention 

Social emotion 

-Unpicking 

SEMH SEN 

students 

behaviour with 

LS) 

 

Mild Learning 

In lesson 

Literacy  support 

 

Year 9/10 

Small group 

1:1literacy 

support with 

set Teacher 

Tasks 
 

Room in 

Department 

or Available 

SEN room 

Mark 

 

Cognition and 

Learning KS4 

(Mild Learning 

Difficulties) 

SEND catch up 

and keep up 

Cognition and 

Learning (KS4) 

(Mild Learning 

Difficulties) 

 

Small group/ 

1:1 Mild 

learning 

difficulty 

support with 

set Teacher 

Tasks 

Room in 

Department 

or Available 

SEN room 



Caroline Communication 

& Interaction 

SEMH 

Yr 8 

(Speech and 

Language 

Intervention and 

TA support) 

Communication 

& Interaction 

Yr 8 

 

Small group 

1;1  Speech 

and Language 

/ ASD support 

with set 

Teacher Tasks 

Room in 

Department 

or Available 

SEN room 

Charlene SEMH 

(Speech and 

Language 

Intervention/ 

Social Skills 

year 9 

 

 

SEMH 

(Speech and 

Language 

 

Year 9 EHC / 

High needs 

Students 

 

 

 

Small group 

1;1  SEMH 

support with 

set Teacher 

Tasks 

Room in 

Department 

or Available 

SEN room 

 

 

Shannon 

SLD 

KS3 

Dyslexia, 

Literacy support 

dyspraxia, , 

strategy 

SLD 

 

Literacy support 

Small group 

1;1  SLD 

support with 

set Teacher 

Tasks 

Room in 

Department 

or Available 

SEN room 



Lydia SLD 

Tyler  10 /11 

Dyscalculia 

support 

strategies 

SLD 

 

Literacy support 

Small group 

1;1  SLD 

support with 

set Teacher 

Tasks 

Room in 

Department 

or Available 

SEN room 

Sam SEMH 

THRIVE 6 week 

interventions 

Vulnerable Tutor 

Group 

KS3 

SEMH SEMH 

Small group 

1;1  SEMH 

support with 

set Teacher 

Tasks 

Room in 

Department 

or Available 

SEN room 

     

 

SEMH Staff Training: Children Philosophy Training  

SEMH Staff Training planned at our partner school, Brook primary in Ashford and the dates have been confirmed as 1 September 
for the whole day (09.00 until around 3.00pm) and then 2 twilights on the 29 September and 20 October.The arrangements for these 
will be planned during the whole day training. 
 

Additional Staff Training planned 

Initial focus  

1 Professional guidance to colleagues about SEMH difficulties and the links with behaviour 

2 How staff support and manage pupils with SEMH-related behavioural difficulties, and how to successfully engage these pupils in 

learning  



3 Helping students to reflect on and manage their feeling regarding the Covid 19 situation and how their managed during lock down. 

Staff Training: 

SEMH Training is the first priority-  

 

Derek Clue Assistant Head /SENCO- inclusion Assistant Head to train staff on Thrive as a whole school approaches to 

strive once the SLT Thrive Training is complete.. This will also include sharing an overview of SEN support and 

intervention, so they are aware of the support in place for students. 

 De-escalation strategies to be explored by SEND Department, Welfare Team and Inclusion manager 

 

SEMH Behaviour Support 

After strategies in the behaviour policy have been explored, at this stage an exploration of primary barriers would be 

explored. Although challenging behaviour does not necessarily mean a pupil has SEND an SEND assessment may 

also be considered following the review of primary barriers intervention and support to determine whether there are 

any undiagnosed learning or communication difficulties, or mental health issues that may be contributing to the 

pupil’s behaviour.. 

Where a pupil is identified as having SEMH difficulties, SEND support will be put in place from the school’s national 

SEND budget. 

SEND support, which outlines a specific programme of graduated adjustments, interventions and support relevant 

to the pupil’s needs, will consist of the following three stages: 

- Stage 1: Universal support – the adjustments, interventions and support accessible to all pupils that is 

delivered at a whole-school level. 



- Stage 2: Selected support – the support and interventions delivered using the school’s resources, led 

by the SENCO / Deputy SENCO. 

- Stage 3: Targeted support – the support and interventions for pupils who have more complex and 

enduring SEMH needs. 

Where the decision to implement an individualised graduated response has been unsuccessful, the school will 

consider whether to request High Needs Funding or an EHC needs assessment, in line with the school’s SEND 

Policy. This could lead to additional support funded by High Needs Funding or the creation of an EHC plan. 

Where SEND is not identified, but the headteacher determines that support is still required for the pupil, an 

Individual Behavioural Plan will be created to outline the necessary provisions in place. 

The student wellbeing and welfare team will be informed and will complete a common assessment framework, if 

multi-agency support is necessary. 

If behaviour is increasingly volatile, the wellbeing and welfare team will be informed, and a Pastoral Support Plan 

implemented. 

 

 

Social distancing Room changes 

The school counsellors to work in the Food teach room which are larger and with better ventilation than the counselling rooms, 

windows and the door to the balcony can be opened for ventilation and it is a large room for social distancing. 

 

Thrive intervention will take place in the large intervention room the Thrive room next to the food tech room. 

 



Early help and the student Social worker can work in the ICT section of the staff room. (Staff are being asked not to use the Staff 

room , ( Plan for a wall will be put in at the far end to allow for a separate room for the ICT members of staff to use as a small staff 

room.) 

 

SEN Learning Walks 

 

As part of the SEND report and Review we recommended ( SEN learning walks and SEN student snap shots 

- TA’s SEN student progress review sheets to be developed- TA’s to provide feedback on students strategies that are in place and 
having impact for those students- ) This will not include any comment on teaching just SEN student progress 
 

- During Line management meetings SENCO will ask for feedback on SEN student progress from HOD and feedback any concerns 
or comments gained from the TA’s.  SENCO to follow up any concern areas by going on a learning walk with the HOD. 

 
SEMH COVID Amendments - Behaviour Support Unit and Year Bubbles  

Students where posable will be seated to work in allocated Year group sections: 

The behaviour support base  to be reorganised into year group bubbles. (3 desks for year 7s, 4 year 8s, 4 year 9s, 4 year 10s and 

3 year 11s maximum at any one time).  

• Sections have been divided with blue screens that so that the inclusion manager can see over and interact with students but 

in a socially distanced manner. A Perspex screen is available to be placed by the Time-out/1:1 chair so conversation and 

SEMH 1;1 intervention can still take place with the student sitting there 

• Additional ICT  to be placed into the Behavioral Support room,  in terms of additional PC’s that can be put in the room at the 

back of each of the Year Zones, additional Lap tops  and Kindles are available so that students can use ICT at their desks 

• The students will need conversations to assist them in unpicking their feelings and behaviour on their return to school after 

lockdown 



• Conversations around the triggers to student behaviour and anxiety, this intervention work is to assist in preparing them to 

return to lessons at the end of their placement time and can stake place in the behaviour base through reflective work sheets, 

resources and through socially distanced 1;1 conversations using the Perspex screens 

 

 

 


